AN -
BN O "
™ Ve,

Hye
7O
R/
0
P gy g

NG LA P
39 v,

0 >
%, @
“onyg oow

ISSN 2354-0575

NANG LUC CAN BQ HQP TAC XA TRONG XAY DUNG NONG THON MOI
TREN PIA BAN HUYEN VAN LAM - TINH HUNG YEN

Nguyén Thi Xuan Hai', Nguyén Thi Mo?
1 Huyén Uy Van Lam
2 Truong Pai hoc Su pham Ky thudt Hung Yén
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Tém tit:

Bai viét di dwa ra cdc khdi niém vé nang luc va yéu cau vé nang liwc doi véi can b hop tac xa. Trén
co s¢ két qua thu thdp dwoe nhém tae gia da tién hanh phan tich thice trang ndng luc can bé hop tdc xd
théng qua cdc tiéu chi sirc khde va trang théi tinh than, trinh @6 cdn bé quan Iy hop tdc xd, tinh ky ludt va
mike do hoan thanh cong viéc. Tir @6 nhém tac gia da chi ra 4 han ché ma can bé quan 1y hop tdc xd can
phai duoc cai thién dac biét la chat lwong nguén nhan lyc aé nang cao nang lyc can bg hop tdc xa truoc

yéu cdu ca hoi nhdp va cugc cach mang 4.0 hién nay.
Tir khoa: Nang lyc can b, hop tdac xa, nong thon moi.

1. Pit van dé

Céan by hop tac xa la ngum truc tiép trién
khai Chuong trinh muc tiéu qudc gia vé xay dung
nong thén moi. Sy thanh cong ctia Chuong trinh
nay phu thudc rat 16m vao nang lyc doi ngili can bo
nay. Thoi gian qua Nha nude di c6 nhiéu chinh sach
dao tao va bdi dudng cho doi ngil can bd nay dé
thuc hién chuong trinh duoc t6t. Tuy nhlen trong
qué trinh thyc hién con nhiéu vudng mic chi yéu
do nang lyc cua doi ngili can bo chua dap g duoc
yéu cau cong viée. Do vdy, ning cao ning lyc cho
can bd hop tac xa thyc hién chuong trinh muyc tiéu
qudc gia vé xay dung nong thén méi 14 can thiét.

2. Co sé 1y thuyét va mé hinh nghién ciru

Su thanh cong ciia mot td chue duoc thé hién
qua ba tiéu chi bao gdm ngudn lyc con ngudi, san
pham duogc tao ra va loi ich mang lai [7]. Trong d6
yéu t6 con nguoi luén 1a quan trong nhit, day 1a tai
san gla tri nhat [9] quyét dinh va tac dong dén hai
yeu t con lai. Theo Dave Ulrich (1997) thang do
chét luong nguon nhan lyc duge thé hién thong qua
cac nang lyc co ban la strc khoe, trinh d6 chuyén
moén, tinh ky ludt lao dong [8]. Mdi lién hé giita
nang luc va thyc hién cong viéc dugc dé cap trong
mo hinh thyce hién cong viée hi¢u qua [5].

Dua trén khung tiép can ning luc ciia DFID
(2010), Kwon (2009), nghién ctru nay phat trién
khung tiép can danh gia nang lyc nhu So d 1.

Mai triromg cia
hop tdc xd
Muyc tiéu Ké hoach
— chién luge hanh d9ng
g Igc R 2 |
hien tai Yéu chu phat cia HIX
trién
Tam nhin vé
nhén hre
A
Ning lye u cau dio tao
: theo yéu (Nang lye kién
Chién lrge ciu thire, ki ndng)
phat trién
HTX .

So do 1. Khung tiép can ké hoach phat trién va nhu cau dao tao can bo hop tac xa
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3. Phwong phap nghién ciru
3.1. Phuwong phap thu thap thong tin

Dé tim hiéu ning luc can bd hop tac xa trén
dia ban huyén Vin Lam, nhom tac gia tién hanh diéu
tra khao sat 11 hop tac xa nong nghiép, 9 hop tac xa
thuong mai va dich vu. M&i hop tac xi s& tién hanh
thu thap thong tin cua 10 can bo quan 1y hop tac xa
va 20 lao dong xa vién lam viéc trong cac hop tac
xa. Noi dung diéu tra tap trung vao trinh d chuyén
moén k¥ thuat, trinh do nghé nghiép; trang thai tinh
thén, stc khoe; tinh ky ludt, mic do hoan thanh cong
viée, va két qua hoat dong cua hop tac xa.

Céc s6 liéu duoc thu thap tu thang 6/2017 -
12/2017.

3.2. Phuong phap phén tich thong tin

Trén co s6 s6 liéu diéu tra, nhom nghién ciru
s& tong hop sd liéu dé phan tich danh gia nang luc
can bo hop tac xi qua cac tiéu chi dé thdy dugc tinh
hinh thuc t& vé ngudn nhan lyc cua cac hop tac xi
trén dia ban huyén Van Lam.

4. Khai niém vé niing lwe va yéu ciu ning luc
can b hop tac xa
4.1. Khi niém vé ning luc

Nang luc 1a sy phu hop [6], Boyatzis (1982)
dinh nghia nang Iyc 1 nhitng tinh chat co ban cia
mot ca nhan thé hién qua thyc hién cong viéc mot
cach ndi troi va hiéu qua [5]. Nang lyc c6 5 thudc
tinh co ban gém dong co, dac diém c4 nhan, vai trd
xa hoi, thai d hay gia tri, kién thirc va k¥ ning.
Nang lyc dugc nhin nhan nhu 14 nhitng tinh chét
co ban ctia mot ca nhan co két qua tot nhat khi thyuc
hién mot cong viéc nao do.

Nang lyc 1a téng hop cac dac diém, thudc
tinh tdm 1y cua c4 nhan phu hop véi yéu cau dic
trung ciia mot hoat dong nhat dinh nhdm dam bao
cho hoat dong do dat hi¢u qua cao. Cac nang lyuc
hinh thanh trén co s& cac tu chét tu nhién cua ca
nhan doéng vai tro quan trong, nang luc ciia con
nguoi khong phai hoan toan do ty nhién ma co,
phan 16n do dao tao, cong tac va do tap luyén ma
co [1].

Nang luc dugc chia thanh hai dang khac
nhau la nang lyc chung va nang lyc chuyén mon
[3]. Nang luc chung 13 nang luc can thiét cho nhiéu
nganh hoat dong khac nhau nhu nang lyc phan xét
tu duy lao dong, nang luc khai quat héa... Nang luc
chuyén mon la nang lyc dac trung trong linh vyc
nhét dinh cua x3 hoi nhu nang luc td chtrc, nang luc
kinh doanh... Nang lyc chung va nang luc chuyén
mon ¢6 quan hé hitu co véi nhau, nang lyc chung
1a co sé cua nang lyc chuyén mén, néu ching cang
phat trién thi cang d& dat duoc ning luc chuyén
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mon. Nguoc lai, sy phat trién ciia nang luc chuyén
moén trong nhitng diéu kién nhét dinh lai c6 anh
hudng dbi voi sy phét trién clia ning lyc chung. Cac
hoat dong co6 hi€u qua va két qua cao thi mdi ngudi
déu phai ¢6 ning luc chung phit trién & trinh d6 can
thiét va c6 mot vai nang lyc chuyén mon tuong ting
voi linh vyc cong viée cia minh. Nhitng nang lyc
co ban nay khong phai 1a bAm sinh ma n6 phai duoc
gido duc phat trién va boi dudng & con nguoi.

O Viét Nam, khéi niém vé nang lyc dugc st
dung rong rai trong gido duc (nang lyc gido vién,
nang luc hoc sinh), quan ly (ndng luc 1anh dao, nang
luc nhéan vién) va kinh t& (ndng luyc doanh nghiép,
t6 chirc). Nang luc ca nhan dugc hiéu 1a nhitng kién
thue, ky nang, kha nang va hanh vi ma nguoi lao
dong can co de dap tng yéu cau cong viéc, day
chinh 1a yéu té gitip c4 nhan lam viéc hidu qua.

4.2.Yéu ciu vé ning lwc can b hop tac xa dé xay
dung nong thon maéi

Dé xay dung nong thon méi thi xa d6 phai c6
t6 hop tac hodc hop tac xa hoat dong hiéu qua. Day
vira 1a cong cu hd trg nang cao thu nhap cho nguoi
néng dan thon, vira gop phan tao diéu kién phat huy
noi lyc rt hiéu qua trong sy nghiép xay dung nong
thon méi.[1]

Hop tac xa dong vai trd quan trong trong
xay dung nong thon mai thé hién & viéc thuc hién
t6t cac hoat dong dich vu di tao didu kién cho cac
thanh vién, ho noéng dan chuyén dich co cu cay
tréng vat nudi, 4p dung tién bo ki thuat vao san xut,
nang cao ning suat chit lugng san pham. Phéi hop
tich cuc voi dia phuong trién khai cong tac phan
ving san xuét, ddu tu san xuit theo hudng thdm
canh, chuyén canh cao.

Pé can bo hop tac xa thuc hién tdt nhiém vu
clia minh trong x4y dung nong thon méi, yéu cau vé
nang lyc can b hop tac xa dugc cu thé nhu trong
bang sau.

Bang 1. Yéu cdu vé nang lic can b hop tac xa dé
xay dung nong thon moi

Nhan
thire

C6 trinh d chuyén mon, Hiéu biét vé céc
budc xay dung nong thon méi & cp xa
aé xay dung va trién khai cac hoat dong
cu thé;

Té chirc tuyén truyén hoc tip nghién ciru
cac chu truong ciia Pang va Nha nude vé
xay dung nong thon mdi;

Tu vén hudng dan cac hop tac xa to chuc lai
hoat dong theo Luat Hop tac xa nam 2012;
Té chue thyc hién d& 4an, tham gia giam
sat va bao cdo dinh ky két qua hoat dong
cua hop tac xa;
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Ky K¥ ning tuyén truyén

nang | Ky nang huy dong su tham gia

K¥ ning lap d& an co sy tham gia cta cac
nguén luc;

K¥ nang thu thap thong tin dé theo doi
danh gia va bao céo

Thai | Ty tin va chu dong van dung cac ky nang
do dé thuc hién tdt cac chuc nang, nhiém vu
cua cd nhan trong trién khai thuc hién
cac hoat dong lién quan dén hop tac xa
dé thuc hién tét cong tac xdy dung nong
thon moi.

(Nguon: Tdc gia tong hop)

5. Két qua va thao luin
5.1. Thuec trang strc khoée can b, xa vién cac hop
tac xa tai huyén Van Lam

Qua két qua khao sat 420 xa vién va 210 can
bd quan 1y hop tic xi cho thay, da s ho dam bao
vé yéu té thé chat va tinh than phuc vu cho cong
viéc. Pdi v6i xd vién nhan luc co stc khoe tt
chiém 85%, strc khde kha chiém 15%; ddi véi can
bd hop tac x co stic khoe t6t chiém 81%, sirc khoe
khé chiém 19%, khong c6 ngudi c6 sirc khoe trung
binh. Boi nhan Iyc 1am cho cac hop tac xa chu yéu
trong do tudi lao dong, duoc lya chon vao lam viéce
dé nang cao ning suit va chat luong. Tuy nhién,
vé trang thai tinh than ty 1€ can bd c6 dugc trang
thai thoai mai chiém 76,2% cao hon sb xa vién la
66,67%:; c6 22,62 x3 vién va 16,67% sd can bo thay
binh thuong va sé nguoi khong thoai méai van chiém
ty 1& cao. Qua diéu tra cho thiy, ho khong thoai mai
vi thu nhép tir hop tac xd con thap hon so véi viée
di 1am céac doanh nghiép trén dia ban huyén. Day
chinh la nhitng khé khan ma cac hop tac xa dang
phai dbi mat trong thoi gian nay. Do vay, lanh dao
cac x4, huyén can c6 nhiing chlnh sach hop 1y dé
cac xd vién va can bo quan 1y gan bé va lam viée co
hiéu qua cho cac hop tac xa gop phan vao nang cao
chat Iugng cudc séng cuia moi ngudi va dong gop
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vao ngan sach cua dia phuong.
Bang 2. Tinh hinh sirc khoe nguon nhdn luc hop

tac xa

Chi tiéu | SO lwgng (Nguwoi) | Co ciu (%)

Xa vién | Can bg | Xa vién | Can bo
1. Tinh
trang
strc khée
- Stic 357 170 85 81
khoe tot
- Stic 63 40 15 19
khoe kha
- Stic 0 0 0 0
khoe
trung
binh
2. Trang
thai tinh
thén
- Thoai 280 160 66,67 76,2
mai
- Binh 95 35 22,62 16,67
thuong
- Khong 45 15 10,71 | 7,13
thoai mai
Tongsd | 420 210 100 100

(Nguon: Tong hop s6 liéu diéu tra 2017)

Theo linh vyc hoat dong, tinh trang strc khde
cua can bo, xa vién hgp tac xa thuong mai va dich
vu ¢6 sirc khoe t6t hon (85%), diéu kién lam viéc
cua ho thuan loi hon so véi hop tac xa nong nghiép.

5.2. Trinh d¢ can bo quan ly hgp tac xa

Trinh d6 ngudn nhan luc 1a chi tiéu danh gia
quan trong nhit dé danh gia chét lvong ngudn nhan
luc ctia mdi to chic, don vi. Trinh d6 cua can bd
hop tac xd ciia Huyén Van Lam dugc thé hién nhu
trong bang sau:

Bang 3. Trinh do ciia can bo quan Iy hop tac xda huyén Van Lam nam 2017

TT | Tén hop tac xa Linh vyuc hoat dong Trinh d¢ cua can bo quan ly HTX
(Nguoi)
1 | Luong Tai Séan xuét dich vu néng Pai hoc va an Trqng cép, SO
nghi¢p (SXDVNN) trén dai hoc | dang | cap, THPT
2 | DPai Pong SXDVNN 1 5
3 | Viét Hung SXDVNN 6
4 | Chi Pao SXDVNN 6
5 | Minh Hai SXDVNN 3 5
6 |LacDPao SXDVNN 2 8

Khoa hoc & Cong nghé - S6 17/Thang 3 - 2018
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7 | Binh Du SXDVNN 2 4
8 | Lac Hong SXDVNN 1 2 4
9 | Trung Tric SXDVNN 2 3
10 | Tan Quang SXDVNN 1 3 5
11 | Nhu Quynh SXDVNN 2 8
12 | Buc Pong Long Thuong San xuat va thuong mai 1 1 9
13 | Dugc li¢u Nghia Trai Sén xut va thuong mai 2 12
14 | May Da Ngoc Loan San xuét va thuong mai | 2 10
15 | Tai ché Nhya Minh Khai San xuét va thuong mai 1 3 14
16 | Pau Phy Xuan Léi San xuat va thuong mai 4 12
17 | Moc dan dung San xuét va thuong mai 2 2 15
18 | Ché bién bong bi Binh Lwong | San xuit va thuong mai 1 3 12
19 | Gio, Bun, Cha Binh Du San xuét va thuong mai 1 3 10
20 | Ruou Lac bao San xuét va thuong mai 2 12
Tdng sb 11 39 160

(Nguon: Phong Nong nghiép - Huyén Van Lam nam 2017)

Qua bang s6 liéu cho thay rang, trinh do
cua can by quan ly thuoc cac hop tac xa chu yéu
t6t nghlep trung cap, so cép tham chi lao dong pho
thong Téng s can bo thude nhom nay la 160 nguoi
chiém 76,19%; ty 1¢ tot nghiép cao dang va dai hoc
chiém 23,81%. Ngudn nhan Iyc ciia hop tac xa chii
yéu truong thanh tir kinh nghiém chtr chua duoc
dao tao chuyén mon bai ban. Do d6 da gay ra nhu’ng
kho khin cho hop tac trong qua trinh chuyén ddi co
céu cay trong, vat nuoi.

Déi voi linh vue san xuit va thuong mai,
trinh d§ chuyén mon cia can bo hop tac xa cao
hon so véi linh vuc néng nghiép, 7/11 ngudi co tot
nghiép dai hoc; 22/39 ngudi t6t nghiép cao dang.
Do dic thu cua linh vuc san xuét thuong mai doi hoi
ngudi can bo phai ning dong, c6 kién thic chuyén
mon t6t dé ndm bat thi truong nén yéu cu vé trinh
d6 chuyén mon phai cao hon so vai linh vuc nong
nghiép. Mdi linh vuc hoat dong khac nhau c6 yéu
cu chuyén mén k¥ thuat ddi véi nhan lyc khac
nhau trong d6 céc hop tac xa hoat dong san xudt va
thwong mai doi hoi cao hon vé trinh d6 chuyén mén
va tinh linh hoat nhay bén cta nhan lyc. Nhitng san
pham doi hoi tinh k¥ thuat cao, sy tuan tha nghiém
ngat trong qua trinh san xuét, ché bién. Hoat dong
dich vu muon hiéu qua cao doi hoi nhan lu'c phai
¢ 6c phan tich, kha ning giao tiép, sy mém déo,
linh hoat.

5.3. Tinh ky luit ctia can b§ hop tac xa tai Huyén
Vin Lam

Qua két qua khao sat cia nhom nghién ctru
cho thiy rang hau hét can b quan 1y hop tac xi c6
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¥ thirc chap hanh ky luat cao voi 89% (187 nguoi),
11% can by quan 1y tuong dbi chap hanh ky luat
trong cong viéc.

Theo linh vuc hoat dong, can bo quan 1y cac
hop téc xi nong nghiép nghiém chinh chap hanh ky
ludt co 53 nguoi, chiém 81,5%; tuong ddi nghiém
chinh chdp hanh c6 12 ngudi chiém 18,5%. Cén
bd quan 1y trong cac hop tac xd san xuat thuong
mai nghiém chinh chp hanh ky lut c6 121 nguoi
chiém 89,6%; twong d6i nghiém chinh chp hanh ¢
10,4%. C6 su chénh léch vé tinh ky luat 1a do trong
linh vuc san xuét thuong mai doi hoi mirc d§ chinh
xéc trong cong viéc rat cao, san pham lam ra phai
c6 kha nang canh tranh cao trén thi truong méi thuc
day hoat dong ctia hop tac xa phat trién.

5.4. Mirc do hoan thanh cong viéc ctia can b hop
tac xa tai Huyén Van Lam

Bén canh céc tiéu chi trén dé danh gia ning
luc can bo hop tac xa, nhom nghién ctiru con khao
sat mirc do hoan thanh cong viéc cua cac can bo hop
tac xa. Két qua chi ra rang 19,04% hoan thanh xuat
sdc nhiém vu, 57,14% hoan thanh tdt, 23,82% hoan
thanh t6t nhiém.

Theo linh vyc hoat dong, nhom cén bo
quan ly hop tac xa dich vu noéng nghi¢p hoan thanh
xuat sic nhiém vu chiém 16,67%; hoan thanh tbt
nhiém vu chiém 48,95%; hoan thanh nhiém chiém
34,38%. Nhom can bo hop tac xa san xut va thuong
mai mic do hoan thanh xuét sic nhiém vu chiém
21,41%, hoan thanh t6t nhiém vu chiém 65,33%,
hoan thanh nhiém vu chiém 13,26%. Nhu vay co
thé thay rang, mic d6 hoan thanh cong viéc & nhom
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can bd hop tac xa san xudt va thuong mai ludn cao
hon trong linh vyc dich vu nong nghiép.

Bén canh d6, nhém nghién ctru con can cir
vao két qua hoat dong san xuét cta hop tac xa dé
danh gia nang luc cua can bo quan ly. Néu can bd
hop tac xa céd nang lyc thi s€ gitip cho hgp tac xa
hoat dong t6t, san xudt kinh doanh c6 13i hodc cung
cap dich vu tét cho cac xd vién. Theo két qua bao
cao cua Phong nong nghi€p Huyén Van Lam cho
thiy rang, trong s6 20 hop tac xa thi c6 12/20 hop
tac xa lam an c6 13i, 6/20 hop tac xi c6 két qua hoat
ddng san xuat kinh doanh hoa vén va 2/20 hop tac
x4 bi 16 d6 12 hop tac xa néng nghiép Trung Tric va
Minh Hai [4]. Médc du hiéu qua hoat dong cta hop
tac xa chiu anh hudng cta nhiéu yéu t6 nhu bién
dong cua thi truong, diéu kién tu nhién, kha ning
canh tranh ctia san pham... tuy nhién nang luc hay
yéu to con ngudi ciia hop tac xi con nhiéu han ché
va can duoc nang cao phuc vu cho hoat dong xay
dung ndng thon mai hién nay.

5.5. Panh gia chung vé niing luc can b hop tac
xa tai Huyén Van Lam

Qua phan tich cac ti€u chi phan anh & trén,
két hop v&i cac thong tin diéu tra khao sat cho thdy
rang nang luc can bo hop tac xa trén dia ban huyén
Vin Lam van con c6 nhitng diém sau:

Thr nhét, trinh d6 cua can bo hop tac xa van
con & mire thap, chu yéu can bo dugc phat trién 1én
nho kinh nghiém lam hop tac xa, do vay nhan thirc
vé xay dung nong thon méi trén dia ban huyén con
nhiéu lung ting, chwa chi dong tim kiém céc ngudn
luc ciing nhu cach thirc huy dong cac ngudn luc vao
hoat dong san xuat, quan 1y cua cac hop tac xi. Do
trinh d6 c6 han nén can bd chua nim chic duoc
hé théng chinh sach, thiéu kién thirc, k§ nang huy
dong duoc sy tham gia nén chua chu dong trong
quy hoach phat trién; thiéu kién thirc k§ niang lap
ké hoach co sy tham gia va gin két cac ngudn lyc.
Diéu d6 dan dén nguoi dan va cac bén lién quan
chwa nhan thay loi ich ctia minh trong xay dung nén
anh huong khong nho dén kha nang huy dong dong
gop ctia ngudi dan dia phuong cling nhu cong dong
trén dia ban xa. Xuat phat tur nhitng kho khan trong
qué trinh thyc hién, d6i chiéu giira yéu cau va thuc
trang ning lyc cua doi ngil can bd hop tac xa di xuat

Tai liéu tham khao
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hién nhitng khoang trong vé ning lyc trén ca ba mat
nhén thic, k¥ nang va thai do.

Thr hai, can bo quan 1y va céac xa vién thudc
hop tac xa déu c6 strc khoe t6t, dap tmg duoc yéu
cau cong viéc. Trang thai tinh than cua dai da sd
nhan lyc ctia hop tac x4 14 rat tot, hai 1ong véi cong
viéc tuy nhién van c6 nhiing nguoi chua thuc sy
cam thay thoai mai trong qua trinh lam viéc tai cac
hop tac xa.

Thtr ba, tinh ky luat cia can bd hop tac xa
tuong ddi cao, da sb ho nghiém chinh chip hanh ky
luat cong tac dac biét trong cac hop tac xa san xuét
va thuong mai. Tuy nhién, dé dép ing duoc yéu cau
hoi nhdp ngay cang cao doi hoi ngudi quan 1y can
nang cao tinh than va trach nhiém hon nita véi cong
viée, ¢6 ndi quy, quy ché hoat dong 13 rang dé cac
x4 vién ndm bt dugc va chi dong trong cong viéc.

Thtr tu, nang lyc cta can bo hop tac xa chua
thuc su boc 16 1o rét, ty 1€ can bo quan 1y chua dugc
dao tao chuyén mon van con cao. Do d6, van con sy
bao thu tri tré trong cong viéc, lam viéc theo cam
tinh, chua khoa hoc dac biét 1a cong tac quan ly tai
chinh cong.

6. Két luan

Céac hop tac xa tai huyén Van Lam dong vai
tro hét stc quan trong trong xay dung ndng thon
moi, tap hop thay ddi cach nghi, cach lam cho ba
con ndng dan, ung dung cac tién bd khoa hoc ky
thuat, nang cao hiéu qua san xuit dong gbp mot
phan khong nho cho ngan sach nha nudc tai dia
phuong. Do vy, dé ning cao ning luc cho can bd
quan 1y hop tac x4, huyén Van Lam can phat trién
hé thdng dao tao bdi dudng ngudn nhén luc cho cac
hop tac x4, gin dao tao voi nhu cau ctia hop tac xa;
nang cao nhan thuc, trinh do chuyén mon nghiép
vu cta cac can by quan ly hop tac xa. Pong vién,
khuyén khich can b tu hoc tip va ning cao trinh
d6 va nang lyc dé dap tmg yéu cau hoi nhap cua
nén kinh té.
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CAPABILITY OF CIVIL LABOR COOPERATION IN NEW RURAL DEVELOPMENT

IN VAN LAM DISTRICT - HUNG YEN PROVINCE

Abstract:

The paper introduces the concept of capacity and capacity requirements for cooperative workers.

On the basis of the results, the authors analyzed the actual status of the cooperative’s staff through the
criteria of health and mental status, Law and degree of completion. Since then, the authors have identified
four constraints that need to be improved by the cooperative management staff in particular the quality of
human resources to improve the capacity of the cooperative staff to meet the requirements of integration
and the Revolutionary 4.0 now.

Keywords: Capacity of cadres, cooperatives and new rural areas.
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