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Tom tat:

Trong qua trinh phdt trién doanh nghlep dét may, nhén liec quan tri cap trung luén déng mét vai tro
quan trong. Pé tdn dung dwoc nhitng loi thé tir cac hlep dinh thwang mai nhu CPTPP, EVFTA... va sy phat
trién cia cuoc cach mang cong nghiép 4.0 thi rdt can phat trién doz ngu nhan lyc nay. Hién nay, nhdn lyc
quan tri cap trung trong doanh nghiép dét may vira thiéu, vira yéu. Dé nang cao nang liwc qudn Iy ciia nha
quan tri cdp trung trén co s¢ mé hinh 1y thuyét danh gia nang luc quan Iy (ASK), tac gia thuc hién phan
tich thuce trang nang liec quan Iy ciia nha qudn tri cdp trung trong doanh nghiép dét may Hung Yén, chi ra
nhitng diém manh, phan tich n}’zﬁ'ng nang liee con han ché. Qua dé, dé xudt gidi phdp givip ndng cao nang

lyc quan ly cua nha quan tri cap trung trong cdac doanh nghiép dét may Hung Yén trong thoi gian toi.

T khoa: Nang lyc quan ly, quan tri cap trung.

1. Pit véin dé

Qué trinh hoi nhép kinh té qudc t& hién nay
dang tao ra nhiing thoi co va thach thice cho céc
doanh nghiép dét may Viét Nam. Dé tan dung co hoi
Viét Nam tham gia vao cac hiép dinh thuong mai
tu do, cling nhu cudc cach mang 4.0 thi cac doanh
nghiép dét may phai dua vao chit lvong ngudn nhan
luc trong d6 c6 nhan lyc quén tri cip trung.

Nha quan tri cdp trung trong cic doanh
nghiép dét may la nhitng can bo tham gia vao qua
trinh van hanh doanh nghiép, truc tiép thue hién
ké hoach, chinh sach va chién lugc cia lanh dao
doanh nghiép, xay dung quy dinh, quy trmh san
xuét - kinh doanh truc tlep phu trach cép co so,
nhén vién cap dudi va la ddu mdi phéi hop giita cac
bo phén, tuong tac v6i cac dbi tac 1am viée & trong
va ngoai doanh nghiép. Tuy nhién hién nay ngoai
cac nha quan tri theo chuyén mén dugc dao tao bai
ban thi con lai phﬁn nhiéu cac can bo san xuét duge
phat trién tir chinh ngay can bo cong nhan vién cia
doanh nghiép qua thoi gian 1am viée dugc can nhéc
dwa 1én vi tri quan 1y nén con thiéu nhidu kién thuc,
k¥ ning cua nha quan tri. Dé nang cao chit lwong
nhén lyc quan tri cip trung, tac gia sir dung mo hinh
ASK dénh gia nang luyc quan Iy nhdm xac dinh ning
luc quan ly cua nha quan tri dang bi tac dong boi
cac yéu tb nao" Mic do tac dong cua cac yéu td do
ra sa0? Yéu tb nao anh huéng 16n nhét t6i ning lyc
ctia nha quan tri cAp trung trong cac doanh nghlep
dét may. Tir do, tac gia dua ra mot sb dé xuét glal
phéap nang cao nang luc quan 1y cua nha quan tri cap
trung trong cac doanh nghi¢p dét may.
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2. Phwong phap nghién ciru

- Phuong phép nghién ctu dinh tinh: nghién
ciu ta1 11eu phuong phap chuyén gia dé xay dung
cac yéu td ciu thanh ning lyc cua nha quan tri cip
trung theo m6 hinh ASK.

- Phuong phap nghién ctu dinh lugng: thong
qua diéu tra khao sat bang bang hoi v6i thang do
likert 5 mirc d9, tac gia danh gia mic do anh huong
ctia cac yéu t6 toi nang luc quan 1y.

- Péi twong nghién ciru: Nha quan tri cap
trung trong doanh nghiép dét may (truong cac bd
phan, phong ban, giam déc phan xudng)

- Pham vi nghién ctru: Cac doanh nghiép dét
may Hung Yén.

3. N¢i dung nghién ciru
3.1. Co sé 1y ludn vé ning lye quan ly
3.1.1. Mt s6 khai niém

Theo gido trinh quan tri hoc cua tac gia Lé
Thé Gidi: Nang lyc 1a tong hoa cia kién thic, k§
nang, hanh vi va thai d6 gop phan tao 1én tinh hiéu
qua trong cong viéc cia mdi nguoi [2].

Theo Dubios (1998), nang luc la nhitng dac
diém nhu kién thirc, ky ning, tu duy, tu tuong...
duogc su dung riéng biét hoac két hop v6i nhau sé
mang lai thanh cong trong cong vigc.

Nha quan trj cip trung 1a ngudi té chirc, phbi
hop thuc hién céc cong viéc trong doanh nghiép cod
hiéu qua nham dat dugc muc tiéu cua té chirc.

Nhu vay, Nang luc quan ly cia nha quan tri
cép trung 1a tong hop cac kién thire quan 1y, ky ning
quan 1y, thai d6/phdm chét ca nhan cta nha quén tri
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trong hoat dong quan 1y dé dat téi muc tiéu da dinh
ctua doanh nghiép trong ting thoi ky nhat dinh.

3.1.2. M6 hinh ASK trong danh gia néang luc caa
nha quén tri

M6 hinh ASK duoc sir dung dé danh gia
nang lyc nhan vién trong quan tri nhan sy, vdi cac
nhén té céu thanh Kién thire (Knowledge), K ning
(Skills), Thai d6 (Attitude).

Kién thire (Knowledge)

- Nhém nhdn t6 kién thirc: Kién thirc quan
Iy ciia nha quan tri cip trung 1a nhiing kién thtc vé
nganh nghé phuc vu cong viéc minh dang quan ly
va phu trach bao gdm: Kién thirc quan Iy san xudt
va tac nghiép, Kién thirc quan 1y ngudn nhan lyc,
Kién thirc quan 1y cong nghé.

- Nhém nhdn té kyj nang: Nha quan tri cip
trung 1a nguoi thuong xuyén tiép xuc véi nhiéu
ngudi va truc tiép diéu hanh cong viéc ctia minh
nén ho thudong phai giai quyét nhitng vin dé phat
sinh. Do vy, cic k¥ ning can cé 1a k¥ nang giai
quyét van dé, k¥ nang tao dong luc cho nhan vién,
k¥ nang xu ly xung dot, k¥ nang quan 1y sy cang
thang, k¥ ning kiém soat, k¥ nang tin hoc, k¥ ning
su dung ngoai ngir.

- Nhém nhdn 6 thdi do: Théi d¢ ciia mot ca
nhan bao gdm cac quan diém gia tri, suy nghi, ing
XU, sy say mé cua ca nhan dbi voi cac cong viéc
dugc giao, véi nha quan 1y cap trung trong doanh
nghiép dét may thai do bao gém: trach nhiém, kha
nang chiu ap luc cao, tinh than hop tac [3].

3.2. Panh gia thuc trang nang luc quan ly cia
nha quin tri cip trung trong doanh nghi¢p dét
may Hung Yén
3.2.1. Doanh nghiép dét may Hung Yén

Hung Yén 1a mot trong nhiing tinh trong
diém vé dét may dugc Bo Cong thuong phé duyét
theo quyét dinh 3218/QD-BCT ngay 11/04/2014.
Chinh vi vy cac nha dau tu trong linh vuc dét may
luén yén tam khi dau tu vao Hung Yén [1]. Qua dé,
s6 luong cac doanh nghiép dét may trén dja ban tinh
ngdy cang ting nhanh, cu thé:
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Bang 1. 6 lwong doanh nghiép dét may
Don vi: Doanh nghiép

2013|2014 | 2015

Nam | 2011 | 2012
Loai hinh
S6DNdét | 25 | 28 | 32 | 35 | 42
SS5DNmay | 90 | 99 | 107 | 107 | 113

127 | 139 | 142 | 155

Téng cong | 115

(Nguon: Cuc thong ké Hung Yén) [4]

S6 lugng doanh nghi¢p dét may tang tir 115
doanh nghiép nam 2011 Ién 155 doanh nghiép nam
2015, tang tuwong Gng 34,8% ching t6 Hung Yén
1a tinh ¢6 nhiéu thé manh vé thu hat cac nha dau tu
trong linh vuc nay.

Bang 2. S6 lwong lao dong ciia doanh nghiép dét
may Hung Yeén
Don vi: Nguoi

Nim | 2013 | 2014 | 2015
Chi tiéu

DN dét 2828 | 4312 4.625
DN may 35.993 | 40.723 | 43.571
Tong cong 38.821| 45.035| 48.196
S6 luong lao 139.208 | 153.596 | 167.939
dong toan tinh

T 18 (%) 28 29 29

(Nguon: Cuc thong ké Hung Yén) [4]

Céc doanh nghiép dét may tao ra s luong
16n cong an viéc lam cho lao dong trong va ngoai
tinh. Nam 2015 cac doanh nghiép dét may su dung
48.196 lao dong (chiém 29% tong s6 lao dong trong
toan tinh). Pay 1a nganh kinh t& ¢6 s lwong lao
dong dong dao, tuy nhién nganh dét may la nganh
dang chiu sy bién dong manh vé sb luong va chét
lwong ngudn nhan lyc, thiéu lao dong co trinh do
chuyén mén nghiép vu, ¢6 tay nghé, thich tmg trudc
yéu cau doi hoi ngay cang cao cuia nén kinh té thi
trudng.

3.2.2. Thyc trang ning luc quan ly cia nha
quan tri cip trung trong doanh nghi¢p dét may
Hung Yén

Nang lyc quan tri cia nha quan tri dugc danh
gia duya trén 3 yéu t6 1a kién thurc, k¥ nang, thai do.

- Vé kién thire qudn ly: Nang luc kién thirc
ctia nha quan 1y luén 1a yéu té c6 mirc d6 quan trong
dau tién trong cac nang lyc ctia nha quan 1y.
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Bang 3. Ty 1é y kién danh gid ning lic kién thike ciia nha quan tri

TT| Ning luc kién thirc Céc biéu hién Diém | Thir
Rét bt Tét Khi | Trungbinh|  Yéu (Tl\?) bac
S6 | % | S6 | % | S6 | % | S6 | % | S6 | %
phiéu phiéu phiéu phiéu phiéu
1 | Kién thirc quanly lap | 37 [14.8] 93 |[37.2] 62 |24.8| 31 [12.4| 27 [10.8] 3.33| 1
ké hoach
2 |Kiénthtc quanlysan| 17 | 6.8| 88 [35.2| 54 |21.6| 47 [18.8| 44 [17.6| 2.95| 3
Xuét va tac nghiép
3 | Kién thirc quan Iy 27 [10.8] 71 |28.4| 71 |28.4| 48 [19.2] 33 [13.2] 3.04| 2
ngudn nhén luc
4 | Kién thirc quan Iy 18 | 72| 57 |22.8] 74 [29.6| 53 |[21.2] 48 [19.2]| 2.78| 4
cong nghé

Bang sb liéu cho thdy, ning luc kién thirc
clia nha quan tri cép trung & muc trén trung binh,
v6i diém trung binh tir 2,78 d dén 3,33 d, trong do
tiéu chi vé Kién thirc quan 1y cong nghé yéu nhat,
tiéu chi quan 1y 1ap ké hoach chiém ty 1& cao hon
v6i (3,33 diém), tiép theo 1a tiéu chi “Kién thirc
quan Iy nguon nhan lyc” (3,04 diém) va “Kién thie
quan ly san xudt va tac nghiép” (2,95 d) Panh g1a
Ve van dé nay, cac can bd quan tri cap trung deu
cho rang nang Iyc kién thirc con nhiéu han ché can

(Nguon: Két qua diéu tra va tinh todn ciia tac gia)

phai duoc trang bi bd sung thém dé nang cao hiéu
qué lam viéc cua ban than. P4y chinh 1a vin dé can
tap trung bdi dudng cho doi ngil can b quan 1y cap
trung trong thoi gian toi.

- Vé kj ndng qudn ly: K§ ning 1a nhimg thir
gitip nha quan trj cap trung tac dong truc tiép cap
dudi va cong nhén san xuét trong qua trinh thuc
hién cong viéc, dong thoi phai glal quyét nhiéu van
dé ma cong nhan khong giai quyét duoc.

Bang 4. Ty 1é y kién danh gid ky ndng quan Iy ciia nha quan tri

TT | K§ nang quan ly Céc biéu hién Diém | Thi
RAt tét Tét Khdé |Trungbinh| Yéu {4‘3 bic
SO | % | SO | % | SO | % | SO | % | SO % (M)
phiéu phiéu phiéu phiéu phiéu
1 | Ky nang g1a1 55 22.0| 112 |44.8] 45 |18.0 25 [10.0f 13 521368 3
quyét van dé
2 | Ky nang tao dong | 33 132 68 [27.2| 57 |22.8| 46 |18.4| 46 |18.4|298 | 7
Iuc cho nv
3 | Ky ning giao tiép, | 42 16.8| 69 |27.6| 70 [28.0| 34 |[13.6] 35 |14.0|3.20| 6
dam phan
4 | Ky nang xu ly 75 | 30.0( 113 (452 41 |16.4| 12 | 48| 9 360393 | 1
xung dot
5 | K¥ nang quan ly 64 | 25.6( 110 (44.0] 41 |164| 19 | 7.6| 16 | 6.4|3.75| 2
su cang thang
6 | Ky ninguy quyén | 48 19.2] 88 |352| 62 |[24.8| 32 |12.8| 20 | 8.0|3.45| 4
7 | K¥ nang kiém soat | 27 10.8] 58 [23.2| 61 |24.4| 43 |17.2| 61 [24.4|279| 8
8 | K§ nang tin hoc 22 8.8 26 |10.4| 91 |36.4| 47 |18.8| 64 [256]|2.58 | 9
9 [ K¥ nang su dung 41 16.4| 80 |32.0( 56 |[22.4| 45 |18.01 28 [11.2|3.24| 5
ngoai nglt
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(Nguon: Két qua diéu tra va tinh todn ciia tac gid)
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K¥ ning ctia nha quan tri cip trung chi ¢
mirc trén trung binh tir 2,58 dén 3,93 diém. Trong
d6 cao nhat 1 k¥ nang xir Iy xung dot voi 3,93 diém
va thap nhat 1a k¥ ning tin hoc 1a 2,58 diém. Mot s6
k¥ nang c6 mirc diém trung binh dugc dénh gia thip
nhu: Ky nang tin hoc (2,58); Ky ning kiém soat
(2,79); Ky nang tao dong luc cho nhan vién (2,98);
K¥ ning giao tiép, dam phan (3,20); K§ ning st
dung ngoai ngit (3,24)... Do d6, néu ching ta nang
cao cac k¥ nang nay s€ giap doanh nghiép nang cao

duogc hiéu qua hoat ddng trong tuong lai.

- Vé thdi d¢/phdm chét qudn 1y: Mot nha
quan tri thanh cong thi cn rat nhiéu phidm chét khac
nhau nhung trong nghién clru nay tac gia tap trung
vao 3 phdm chit sau:

+ Pham chat trach nhiém véi cong viéc:
Nha quan tri chiu trach nhi¢ém véi cép trén va trach
nhiém véi nhan vién dudi quyén trong qué trinh
phdi hop giai quyét cong viéc.

Bang 5. Ty 1é y kién ddanh gid pham chdt trach nhiém ciia nha quan tri

Céc biéu hién
. . . Rét tot Tot Kha Trung binh yéu |Piem| o
TT| Thai d¢/ Pham chat - - - - - TB bc
So |, So |, So |, So | , So |, ™M) |
phiéu o phiéu o phiéu o phiéu o phiéu o
1 | Coy thic trach nhiém | 40 |16.0| 81 [32.4| 60 [24.0| 43 |17.2| 26 [10.4|3.26 | 1
véi cong viée clia
minh
2 | Tu nhan 18i véi quyét | 34 [13.6] 67 [26.8| 71 [28.4| 42 |168| 36 |14.4|3.08| 3
dinh ctia minh va biét
stra sai
3 | Chiu trach nhiém voi | 36 |14.4| 71 |[28.4| 77 [30.8| 38 |152| 28 |[11.2] 3.2 | 2
nhiing sai lam cua
nhan vién

Pham chat trach nhiém ctia nha quan tri cap
trung twong ddi tot, voi diém trung binh céc tiéu chi
tir 3,08 d dén 3,26 d. Trong do, tiéu chi “C6 ¥ thirc
trach nhi¢m véi cong viéc cua minh” dugc danh gia
cao nhét, véi diém trung binh 3,26 d. Tiéu chi dugc
danh gia thap nhat 13 viéc “Tu nhan 15i voi quyét
dinh cta minh va biét stra sai”. Pay thuong 1a han

(Nguon: Két qua diéu tra va tinh todn ciia tac gid)

ché cuia nguoi Viét Nam noéi chung va nha quan tri
cép trung ciing khong ngoai 1é vi diéu nay khong
tt v6i nha quan tri.

+ Phdam chdt vé kha ning chiu dp hee cao:
Trong doanh nghi¢p dét may viéc phai chiu ap luc
vé thoi gian, tién do giao hang, cong viéc ludn 1a
yéu cau dbi v6i nha quan tri.

Béng 6. Ty I¢ y kién ddanh gid kha ndng chiu dp lwc cao cia nha quan tri

Céc biéu hién
T Thai do/ Phdm RAt ot Tt Kha Trung binh Yéu D%%m Thi
chét £ £ £ £ J4 bac
5O | gy | SO | op | SO | op | SO | gg | SO 1o | (M)
phiéu phiéu phiéu phicu phiéu
1 |Kha nang lam viéc | 60 [24.0| 105 [42.0| 63 |252| 15 | 6.0 7 128378 1
ngoai gio
2 |Kha ning lam viéc | 49 [19.6| 98 [39.2| 61 |24.4| 27 |10.8| 15 |6.0|3.56 | 2
voi cuong d cao
3 | Kha nang xu ly 41 |164| 82 |[32.8| 80 |32.0( 24 [ 96| 23 (92338 3
nhiéu cong vi¢c
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(Nguon: Két qua diéu tra va tinh todn ciia tic gia)
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Pham chat vé kha nang chiu ap luc cao cua
nha quén tri cap trung tuong ddi tot, véi diém trung
binh céc tiéu chi tir 3,38 d dén 3,78 d. Trong do, ti€u
chi “Kha nang lam viéc ngoai gio” dugc danh gia
cao nhat, v6i diém trung binh 3,78d. Tiéu chi duoc
danh gia thip nhét 1a viéc “Kha ning xir 1y nhiéu
cong viéc” (3,38 &) nhung véi muce nay ty 1€ tra 1oi
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kha va t6t cling rat cao. DAy sé 1a nhing t6 chit ma
nha quan tri cap trung can c6 dé dam bao cong viéc
quéan 1y cia minh ciing nhu yéu cau cia don vi.

+ Phdm chat vé tinh than hop tac: Trong giai
quyét cong viée rat can su hop tac, hop tac gitta cac
thanh vién trong cung bd phan, gitra by phan nay
v6i bo phan khac.

Bang 7. Ty I¢ y kién ddanh gid tinh than hop tdc cia nha qudn tri

Céc bicu hién

cua nhan vién

FRA X , \ X Biém ,
TT| Thai do/ Phim chit Slfat tot = Tot 5 Khd T;‘ﬁ“g binh S Yeu | g Tbgg
K O o K R Ol ow | M [T
phiéu & phiéu o phiéu o phiéu & phicu &
1 |Lang nghe y kién 36 [14.4| 68 [272| 63 |25.2| 27 |10.8| 56 [22.4]3.00 | 1

2 |Thé hién long tin véi| 33 |[13.2| 62 |24.8
nhéan vién

62 |24.8| 34 [13.6] 59 [23.6] 290 | 2

3 |Céimdvsinhanvien| 26 |[10.4| 65 |26.0

65 |26.0| 32 |12.8| 62 [24.8]|2.84 | 3

Tinh than hop téc ctia cac bd cip trung & mirc
trung binh, véi diém trung binh céc tiéu chi tir 2,844
dén 3,00d. Trong do, cac tiéu chi dugc danh gia cao
hon 1a: Lang nghe y kién cta nhan vién (3,0d); Thé
hién long tin v&i nhan vién (2,9d); Coi md véi nhan
vién (2,84 d). Do d6, véi tinh than hop tic, nha quan
tri cAp trung can phai m¢ long hon nita, giup cho
hoat dong ciia doanh nghiép ngay cang tbt hon.

Qua phén tich vé thuc trang ning lyc quan ly
ctia nha quan tri cdp trung téc gia chi ra dugc nhiing
yéu to con han ché bao gom: véi kién thirc quan
1y ctia nha quan tri can bo sung thém kién thirc vé
cong ngh¢; véi k¥ nang quan 1y can bo sung cac ki
nang tin hoc, k¥ ning kiém soat, k¥ nang tao dong
luc cho nhén vién, k§ nang giao tiép, k§ ning ngoai
ngit. Diéu nay ciing da phan 4nh ding thyc trang
nang lyc hién nay ctia nha quan trj cép trung trong
doanh nghiép dét may. Véi nhitng han ché nay, tac
gia ciling chi ra nguyén nhén tir han ché c6 thé do
chinh ban than nha quén tri cip trung, do cong tac
quan tri cua doanh nghiép dét may... Qua do, tac
dua ra giai phap nang cao nang luc nha quan tri cap
trung trén co so phat huy nhiing pham chat tot va
khic phuc pham chét yéu dé gop phan nang cao
hiéu qua hoat dong san xuat kinh doanh cua doanh
nghiép.

3.3. Gidi phap ning cao nang luc quan ly cia nha
quan tri cip trung trong cic doanh nghi¢p dét
may Hung Yén

Dé nang cao ning luc quan 1y cho nha quan
tri cip trung trong doanh nghiép dét may, theo tac
gia can tap trung vao cac giai phap sau:
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(Nguon: Két qua diéu tra va tinh todn ciia téc gia)

- Ndng cao kién thirc quan 1y cho nha qudn
tri cdp trung: Céc kién thic quan 1y dbi véi nha
quan tri cAp trung duoc nhan dién can duoc ning
cao bao gdbm: Kién thirc quan 1y 1ap ké hoach, Kién
thirec quan ly san xuat va tac nghiép, Kién thirc
quan ly nguoén nhan Iyc, Kién thuc quan ly cong
nghé. Dé nang cao kién thirc vé quan 1y san xuét,
quan ly nguon nhan luc nha quan 1y c6 thé tham
gia cac khoa hoc dao tao vé klen thte va ky nang
quan 1y clia cac co s¢ dao tao vé quan ly san Xuat,
cac phuong phap quan 1y san xuét tién tién, dong
thoi nha quén tri ciing c6 thé ty hoc thong qua cac
chuong trinh ch1a s¢ kién thirc va ky ning vé quan
ly san xuat, vé phuong phap quan 1y san xuét higu
qua trén Internet nhu: H¢ théng san xuat TOYOTA;
Nbi quy ky ludt va giao tiép hiéu qua, 5S-Truc quan
quan 1y thiét yéu trong kinh doanh; Kaizen, Quan ly
hang ngay....

V6i kién thirc vé cong nghé nha quan tri cap
trung phai thuong xuyén cap nhat kién thirc bo trg
cho cong viéc, cac cong nghé lién quan tryc tiép dén
cong viée co thé hoc théng qua cac chuong trinh
chuyén giao cong nghé, tu hoc, hoc qua tai li¢u
huéng dan, hoc qua nhitng ngudi c6 kinh nghiém.

- Ndng cao ky nang quan ly: Vi cac ky nang
con yéu can phai nang cao cac ki ning nay vi ning
luc duge biéu hién qua két qua dat dugc trong thuc
té, ma cac két qua dat duogc lai la san phém truc tiép
cua k¥ nang.

Vi k¥ nang tin hoc, ngoai ngit: Nha quan
tri ce‘ip trung c6 thé c6 thé tu hoc qua sach vo hoac
qua internet hoac tham gia cac khoa hoc ngén han
co ban vé may tinh, tin hoc vin phong tai cac trung
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tam dao tao tin hoc.

V6i ky ning giao tiép, ki ning tao dong luc
cho nhan vién, nha quan tri co thé khuyén khich nd
luc cua ngudi khac thong qua tao diéu kién trong
moi truong lam viée va tao dong luc cho nhan vién.
Pong luc ciia ngudi lao dong 1a yéu td quyét dinh
trong su két hop giira két qua thyc hién cong viéc
v6i su thoa mén loi ich cho ngudi lao dong. Dé c6
thé khuyén khich duoc nd luc 1am viéc ctia nhan
vién, nha quan tri cip trung can phai gan gii, c6
trach nhiém véi nhan vién.

- Phdt phat huy cdc dic diém cd nhdn: Pham
chat ca nhan cia con ngudi mot phan co duge do
bam sinh va phan khac c6 dugc thong qua qua trinh
hoc tap, rén luyén trong nhirng moi truong cu thé.
Két qua nghién ciru dd cho thiy c6 3 nhém nhan
t6 thai do c4 nhan ciia nha quan tri cép trung: trach
nhi¢m, kha nang chiu ap luc cao, c6 tinh than hop
tac. D& hoan thién va phat huy pham chat ciia nha
quan 1y cdp trung, nha quan tri phai trai qua qua
trinh hoc tap va rén luyén dé hoan hién kién thirc

Tai liéu tham khao

va k¥ nang phuc vu cong viéc. Qua d6 nang cao
nhitng dic diém c4 nhan da c6 va phai hinh thanh
nén nhitng dic diém mai phu hop véi sy thay doi
cua mdi truong hoat dong cua doanh nghiép.

4. Két luan

Bai viét da phan tich dugc thyc trang nang
luc quan 1y ctia nha quan tri cap trung trong doanh
nghiép dét may theo mé hinh ASK. Véi mdi nhom
nang luc tac gia da thyc hién khao sat, phan tich
danh gia nhimg diém manh, diém yéu vé nang lyc
quan 1y ciia nha quan tri cap trung, qua d6 dwa ra 3
nhém giai phap gop phan nang cao nang luc quan ly
ctia nha quan trj cap trung trong thoi gian ti.

Han ché nghién ciru: Bai bao nghién ctu
vé ing dung mé minh ASK vao danh gia ning luc
quén 1y cta nha quan tri cp trung nhung nhiing ciu
hoi trong thang do chi yéu hudng téi danh gia nha
quan 1y san xuét trong doanh nghiép dét may. Pay
chinh 1a han ché 16n ctia bai viét.
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ASK MODEL APPLICATIONS IN ASSESSING ADMINISTRATORS’ CAPACITY
MANAGEMENT IN HUNG YEN TEXTILE AND GARMENT ENTERPRISES

Abstract:

Intermediate management system plays an important role in the development of textile and garment
industry. It is this workforce who could take advantage of the trade agreements like CPTPP, EVFTA, ...
and the development of the 4.0 revolution. The current Intermediate managers in garment enterprises are
both inadequate and weak. In order to improve the management capacity of the mid-level managers on the
basis of the ASK model, the author carries out an analysis of the managerial capacity of the Intermediate
management in the enterprise based on the analysis of the managerial capacity of the intermediate directors
in Hung Yen garment and textile enterprises. Finding of strengths and weaknesses are concluded then.
Thereby, the solutions are proposed to improve the management capacity of these managers in Hung Yen
in the coming time.

Keywords: management capacity, Intermediate management.

92 Khoa hoc & Cong nghé - S 17/Thang 3 - 2018 Journal of Science and Technology



