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Tém tat:

Khéi nghiép dang la chii @é nhén dieoe nhiéu quan tam tai Viét Nam. Mdc dii con ¢ gidng dwong dai
hoc, nhung khong it cdac ban sinh vién da co cho minh nhitng woc mo, dw dinh Idp nghiép va tieng buoc thuc
hién né. Tdt ca nhﬁ’ng diéu dé da tao nén mét phong trao mang tén “Sinh vién khoi nghiép”. Sinh vién khoi
nghiép cé rat hiéu co hoi, ho la nhiing ngum tre nang déng, véi niem dam mé kinh doanh, nhzeu sinh vién
ddm nghi, dam lam, ho san sang lam lai néu gdp thdt bai. Hon nita, sinh vién chia chiu ap liee vé tai chinh
gia dinh cing véi dé la nhitng kién thire dwoc trau doi trong truong Pai hoc ciing la diéu kién dé ho phdt
huy ¥ tuwong kinh doanh. Sinh vién khoi nghiép khong nhdt thiét phai ¢6 mét ¥ twéng tdo bao hay sé von
khiing, nhiéu sinh vién van c6 thé hién thuc gidc mo khoi nghiép. Hau hét sinh vién khoi nghiép tiv nhitng
¥ twéng nho, qua quan sdt hodc xudt phdt tiv s6 thich ciia ban than. Bén canh nhitng co héi, sinh vién phai
d6i mdt véi rdt nhiéu thach thirc trong qud trinh khoi nghiép nhuw: viéc tim kiém y tiwong kinh doanh kha thi
rdt khé khan, nguon von huy dong, kinh nghiém ban than con han ché. Théng qua duw dn “Kinh doanh giay

danh cho gidi tré” sé thdy ré hon co héi va thach thire khi sinh vién khoi nghiép.

Tir khoa: Khoi nghiép, co hoi, thach thire, dw an kinh doanh giay, gioi tre.

1. Pit van dé

Thoi gian gan day, chiing ta khong kho bét gap
cac dy an, cac vuon wom ¥ tuong lap nghiép dén tir
cac ban tré dang con 14 sinh vién ngoi trén ghé giang
duong dai hoc. Rat nhiéu sinh vién khai nghiép dé
thir sttc minh, dé biét dugc kha nang ban than minh
lam dugc nhimg gi va di dugc dén dau. Khai nghiép
khong chi dé thyuc hién hoa y tuong ma con 1a co hoi
dé thir thach ban than va khiang dinh ban linh.

Du an “Kinh doanh giay danh cho gidi tré”
ctia Nguyén Quang Anh (16p QTK15, Khoa Kinh
té, Truong Pai hoc Su pham K¥ thuat Hung Yén)
la mot dién hinh cia phong trio sinh vién khoi
nghiép. Véi niém dam mé kinh doanh, Quang Anh
da van dung va trién khai y tuong kinh doanh ciia
minh. Ciing giéng bao nguoi tré khac khi khoi
nghiép, trong qua trinh thyuc hién y tudng, Quang
Anh gip khong it kho khan nhu: tudi tré chua ¢
kinh nghiém, ngudn vén con han ché. Nhung véi
su nd Iyc cua ban than, clng nhitng kién thirc kinh
nghiém hoc hdi tu nhiing nguoi di trude, Quang
Anh di c6 nhimng thanh cong bude dau va va mo
ctra hang v&i tén Quang Giay. Thong qua dy an nay
¢6 thé thay dugc nhitng co hoi va thach thic cua
sinh vién khi khoi nghiép.

2. Muc tiéu nghién ctru
Thoéng qua du an “Kinh doanh giay danh cho
gidi tré”danh gia dugc nhitng co hdi va thach thuc
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khi sinh vién khoi nghiép.

3. Déi twong va pham vi nghién ciu
3.1. Pbi twgng nghién ciru

Nghién ctru du 4n “Kinh doanh gidy danh cho
gidi tré” dé thiy duoc co hoi va thach thirc cua sinh
vién khi khoi nghiép.

3.2. Pham vi nghién ctru

Nghién ciru cac yéu t6 cdu thanh mot dy an
khi sinh vién khéi nghi¢p thong qua du an “Kinh
doanh giay danh cho gidi tré”, cu thé: Nghién ciru
thi truong, cac hoat dong marketing, dong chi phi
va thu nhap cta du 4an, danh gia hi€u qua cua du an
tr do théy duoc co hoi va thach thire khi sinh vién
khai nghiép.

4. Két qua nghién ciru
4.1. Gi6i thiéu vé dy 4n kinh doanh

Tén du an kinh doanh: Kinh doanh giay danh
cho gidi tré voi tén “Quang Giay”.

Chi nhan ké hoach kinh doanh: Nguyén
Quang Anh

Lop: QTKI15.1

Dia diém dat ctra hang: duong 105, Bui Thi
Cuc, An Thi, Hung Yén.

Linh vuee kinh doanh

Kinh doanh cac mat hang:

+ Giay dép thoi trang nit: Gidy thé thao, Gidy
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luoi, Boot, Sandal.....

+ Gidy nam: Gidy thé thao nam, Nike, Vans,
Adidas....

+ Céc phu kién di kém gidy thé thao (tat, dung
dich vé sinh Gidy...)

Thoi gian danh gia dy dn
Du an da di vao hoat dong tir thang 11 nam
2018, thoi gian danh gia du an du kién 3 nam.

4.2. Hoat dong Marketing ctia du an
4.2.1. Thi trwedong muc tiéu

Vi hinh thirc kinh doanh cua “Quang Gidy”
la ban hang truyén thong két hop véi ban hang
thong qua mang xa hdi va cac ung dung. Nén khach
hang muc tiéu chu yéu c6 do tudi tir 15-25 tudi. Ho
thuong str dung cac ung dung nhu facebook, zalo,
shopee..... @& tham khao ciing nhu mua ban hang
héa. Ngoai ra, ctra hang con tdn dung vi tri thudn
loi tai Thi trAn An Thi. Khu vuc xung quanh thi trin
An Thi va viing l4n cén tap trung rat dong dan cu va
hoc sinh. Trén dia ban huyén c6 mot sé cac truong
THCS, THPT, .. thu hut dugc luogng khach hang
16n. Ban than chu du an kinh doanh Ia sinh vién
cua truong Pai hoc Su pham k¥ thuat Hung Yén,
c¢6 nhidu mdi quan hé véi cic ban sinh vién cing
truong, day ciing 1a diéu kién thuan loi trong viéc
mé rong mang ludi khach hang.

4.2.2. Hoat dong Marketting

Slogan cua cira hang

Khdch hang la Thwong dé,
Thuong dé c6 quyén di Giay dep

V01 Slogan nhu vy, nén Quang Glay luon
cung cip cho khach hang nhiing san pham c6 mau
ma dep, thoi trang phu hgp véi phong cach nang
dong cua gidi tre.

San pham
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Ctra hang Quang Gidy chuyén kinh doanh cac
loai Gidy thoi trang cho gi6i tré: Gidy thé thao, Gidy
luoi...va cac phu kién di kém.

Gid ca

Theo nhu ciu cta khach hang, ctra hang dua
ra bang gia voi cac san pham tuong Gmg nhu sau:

Béng 2.1. Gid cdc san pham ciia Quang Gidy
PVT: 1000 dong

Danh muc | Gia ca Danh muc | Gia ca
gidy SF gidy F1

Prophere 450 Prophere 280
Ultraboost 450 Ultraboost 270
Mc Queen 470 Mc Queen 230
Puma 440 Stan Smith 190
XPL 440 converse 190
Stan Smith 330 Alpha boce 280
Human 450-500 | Balenciaga 280
yezee 450 Vans 190
EQT 470 Nike foce 1 180
converse 450 Jordan 240
Uptempo | 580-630 NMD 220
NMD 450 Just do it 240
Rick owen 730 Nike méc den | 220
Nike max 480 Gucci 190
Alpha boce 630 Yz 700 260

(Nguon: Bang gid san phdam tai cira hang Quang Gidy)

Xiic tién

Quﬁng cdo

Dé khach hang biét dén cira hang, sé tién hanh
céc hoat dong quang céo, truyén tin cu thé nhu sau:

+ Thong qua ngudi quen va khach hang dé
gi6i thiéu san pham.

+ Dang thong tin cia cua hang Ién cac trang
cho 16n nhu: Cho Bao Bi, rao vat Hung Yén, Hoi
An Thi.....

+ Théng qua chuong trinh giam gid, choi mini
game thu hut sy chu y.

+ Lap Fanpage riéng CHUYEN GIAY
SNEAKER, gi6i thiéu vé clra hang, cac dich vu,
thong bao t6i khach hang mdi dip ¢6 khuyén mai
va giam gia,...

+ Thong qua to roi, dang 1én cac trang mang
xa hoi: facebook, zalo, viber,... thoi gian md& cua,
dong cira, bang gia cua quan, dia diém kinh doanh,
cac chuong trinh khai truong cura hang.

Cic chuwong trinh khuyén mai:

+ Giam gia mot sé mat hang vao dip 18 tét,
dac biét.

+ Khuyén mai 20% gia tri cac dich vu vao dip
khai truong ctra hang.

+ Tang qua cho khach hang tré em vao qudc
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té thiéu nhi 1/6, ting hoa cho khich hang nit vao
8/3, 20/10.

+ Giam 20% cho khach hang nit ngay 18 8/3
va 20/10.

+ Giam 20% cho cac doi ban tré vao ngay
valentine 14/2

Khi khéach hang dén sir dung dich vy, tao mébi
quan hé lau dai bang cach xin thong tin khach hang,
chuc murng ngay sinh nhat khach hang.

4.2.3. Kénh ban hang
Kénh ban hang true tiép tai cira hang

4

Cira hang Khach hang

I—)ay 1a kénh ban hang truyén théng, khach
hang dén ctra hang dé lua chon san pham. Cira hang
Quang Gidy c6 vi tri gan cac truong THPT, THCS
va dong thoi ¢ trung tam thi trdn An Thi. Do vy,
lwong khach hang dén truc tiép ciia hang kha dong.
Cura hang ludn co hai nhan vién ban hang, sin sang
tu vin va phuc vu nhu cu ciia khach hang.

Kénh ban hang online

Ban hang qua facebook

Facebook la tmg dung mang xa hdi 16n, mdi
ngay c6 hang chuc triéu luot truy cdp chinh vi vay
ctra hang Quang Gidy da tan dung co hoi nay dé
gi6i thidu ciing nhu dua san pham ti tay nguoi tiéu
dung thong qua cdc mo6 hinh ban hang:

Ban hang trén Fanpage

seoo Vietlel W 13:46 @ BI% W

< @ Chuydn Gifly Sneaker

Too vhn ngribl ging cda Trang

. Ii Chuyén Giay Sneaker

G tin nhdn

4] © 3 @
ang

o Ann Qubng edo  Xem vl (U choh
o B/5 + Mua slm & Bin kb - Hung Yen, Hung Yiin, Vistnam

Trangchd Bbivift Dénhgld Anh Clahbng U

| e @& ¢ =

Béan hang trén Fanpage Facebook la 1 kénh
ban hang phd bién nhit. Bang cach tao 1ap cho
ctra hang mot fanpage riéng v6i tén Chuyén Gidy
Sneaker, hién tai Fanpage ciia Quang Gidy dang c6
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dén 20 nghin lugt theo ddi, lugng twong tac rat on
dinh. Fanpage gilip cira hang c6 thé tuong tac cung
mot lic voi rat nhidu nguoi, gidi thidu san pham,
tao thuong hi¢u riéng cho ctra hang. Trén fanpage
ctra hang ludn cap nhat nhitng mau gidy mdi nhét,
dep nhét...nhitng hau mai tot cho khach hang.

Bdn hang tryec tiép trén Profile

Quang Gidy ciing dd va dang thuc hién ban
hang ngay trén trang ca nhéan cua chu ctra hang. Pay
1a kénh ban hang hiéu qua cao va bén nhét. Hién
tai trang c4 nhan cua chu ctra hang (Nguyén Quang
Anh) dang ¢6 dén gan 6000 luot theo ddi, mang lai
ngudn khach hang thuong xuyén khong hé nho cho
ctra hang, luong tuong tac 16n (mdi bai viét gisi
thiéu san pham thuong dat tir 200 dén 1000 like
chi trong vong 1, 2 ngay). Dé ¢ duge lugng ngudi
theo dbi nhidu nhu vay Quang Gidy da phai lién tuc
post hinh anh san phdm va Feedback khach hang
xay dyng mot Profile chét, ludn tim va két ban véi
nhitng khach hang tiém ning..

Bdn hang bang Livestream

Quang Gidy dang ap dung hinh thirc ban hang
nay. Thuong Livestream vao cac ngay tha 3, 5, 7
va chu nhat hang tudn tir 19h dén 22h30. Ching em
thu hat ngudi xem bang cach choi mini game ting
qua, sale giay cho nhitng khach hang c6 luot chia
s¢ livestream nhiéu nhit, mién phi ship cho khach
hang mua nhiéu san phdm cung luc hodc dit hang
som nhat. ..

Badn hang qua Shopee

Shop Sén phim Danh myc

M nhdt Ban chay =

Leanh9997

giay prophere dé man 9

tréng ( anh that)

4235.000 400,000

v kkhkdh W dbin N T T
© Huma vn D Hung Yin

Giay yeazy 350 v2 d& ndu
{&nh that)

Shopee dang 1a mot kénh ban hang online hi¢u
qua, khong mat phi ma c6 thé ra hang trim don mdi
ngay. Tan dung loi the Shopee la san thuong mai
dién tir méi nhiéu tiém ning, véi trai nghiém tng
dung di dong tuyét voi, tao gian hang dang ban san
phim HOAN TOAN MIEN PHI...shopee con hd
trg van chuyén nén Quang Giay da mo nhiéu gian
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hang trén shopee dé thu hiit khach hang.

Bdn hang thong qua cpng tdc vién

Hién tai shop da tuyén dugc 100 cong tac vién
va dang lién tyc tuyén thém cong tac vién méi. Cac
cong tac vién nay déu 1a nhitng ban c6 dam mé véi
kinh doanh giay thé thao, kinh doanh online... Hién
tai bén em c6 mot bang gia dlCh vu riéng cho céac
ban cdng tac vién voi dai ngd rét tot muc tiéu cua
Quang Giay 1a hop tac véi cac ban dé cung phat
trién.

Theo s6 liéu dugc tong hop tir nhitng thang
ban hang gan nhat cho thay doanh thu cua cira hiang
tur cac kénh ban hang nhu sau:

Bén hang tryc tiép chiém 20% .

Bén hang online chiém 50% .

Bén hang gian tiép thong qua cong tac vién
chiém 30%.

43.Ké hoach tai chinh caa dy 4n
4.3.1. Téng von diu tu cia dy an
Toéng ngudn von dau tu ban dau cho du an la
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304.570.000 dong.
Trong do: 200.000.000 dong 1a von cta chu du an.
Con lai 104.570.000 dong dugc sy hd tro cia gia dinh.

4.3.2. Danh muc chi phi trong tong vén diu tw

Chi phi diu tw ban diu

Chi phi thué cira hang

Mat béng cua quan duogc thué tai thi trdn An
Thi, Hung Yén, v6i dién tich ngdi nha 1a 64m? cach
truong THPT An Thi va THPT Lé Quy Don 100m.
Pay 1a dia diém kha ly tuong cho loai hinh kinh
doanh nay.

Thoi gian thué 1a 3 nam véi chi phi thué 1a 3
triéu dong/thang. Tra trude tién thué 1 nam la 36
triéu.

Chi phi trang tri va chi phi vat tw

Chi phi trang tri:

+ Gidy dan tudng hét : 2.000.000 dong
+ Tréan thach cao: 5.000.000 dong
Chi phi vat tu:

Bang 2.2. Chi phi vit tw cira hang Quang Gidy

PVT: Pong

Stt Vit tu, thiét bi Pon gia | S6 lwgng | Thanh tién
1 | Bién hiéu cira hang 10.000.000 1 10.000.000
2 | Ghégdép 500.000 5 2.500.000
3 Ghé nhua cao 70.000 5 350.000
4 | Ban ngdi lam va ghé xoay 2.000.000 1 2.000.000
5 | Ké treo gidy 2 bén twong va gia dé gidy o gitra quan hét | 10.000.000 1 10.000.000
6 | Camera 5.000.000 1 2.000.000
7 | Loa dai mini 2.000.000 1 2.000.000
8 | Than tai 1.000.000 1 1.000.000
9 | Guong di dong hét 250.000 1 250.000
10 | Ké kho gidy 5.000.000 1 5.000.000
Tong 35.100.000

Chiphl mua hang ban dau

Vi dbi tuong khach hang ciia Quang Giay co
d tudi tir 15 dén 25 tudi, nén cac mit hang cung cap
¢6 gia kha phong phu tuong tmg véi chat lugng va
nhu ciu cta khach hang. Cac mat hang c6 khoang
gia tir 150.000d t61 5.000.000d. Hon nira khi kinh
doanh online Quang Giay co luong cong tac vien
ban glay kha on dlnh Nén s6 luong glay nhap vé
kho ¢6 san can sé luong 16n dé c6 thé cung cp va
phan phbi ra thi truong.

Du kién chi phi bo ra cho kho gidy hai thang
dau tién mdi thang 1a 100 tridéu dong. Nhu véy, chu
du 4n can chuén bi 200 triéu déng von ban dau. Cac
thang sau s€ tuy thudc vao tinh hinh kinh doanh ma
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Nguon: Tinh todn ciia chii cira hang Quang Gidy

chi phi c6 thé thay di.

Chi phi nhan vién ban dau

Chi phi nhan vién la mot trong nhitng bo phan
chi phi rat quan trong. Dy kién chi phi nhan vién
mdi thang 14 14.000.000 d.
Trong do:

Nhan vién quan ly ) lugng 01 nguoi véi muc
Iuvong 8.000.000 d/thang.

Nhan vién ban hang ) luong 01 nguoi véi
muc luvong 6.000.000 d/thang.

Chi phi khac

DPé mé quan gidy, khong thé thiéu cac vat dung
co ban v6i tong chi phi 1.470.000d bao gom:

+ Bang dinh, kéo: 270.000d
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+ Tuai bong 10kg in thuong hi¢u cua quan
hét: 700.000d
+ Tui bong dong hang cac c& hét: 100.000d
+ Binh nudc va gia dé nude: 200.000d
+ Chodi quét nha, chdi lau nha, hot rac:
200.000d
- Thué mén bai: Nop theo thong tw 302/2016/
TT-BTC, mtc thué mén bai cho don vi kinh doanh
1a 1.000.000d
- Cac khoan chi phi marketing: In to roi, phat
to roi, chay quang cao du kién 10.000.0004.
Téng chi phi khac du kién: 12.470.000d.

Bang 4.3. Chi phi dau tw ban dau

PVT: dong
STT | Loai chi phi So tién

1 | Chi phi thué mat bang 36.000.000
2 | Chi phi trang tri 7.000.000
3 | Chi phi vat tu 35.100.000
4 | Chi phi nhap hang hoa ban dau | 200.000.000
5 | Chi phi nhan vién ban dau 14.000.000
6 | Chi phi khac 12.470.000

Téng 304.570.000

(Nguon: Tinh todn cia chii cira hang Quang Giay)

Chi phi phat sinh hang nam

Chi phi thué mat bang mdi nam 1a 36.000.000
ddng.

Chi phi phdn bé vit e

Gi4 tri cia vat tu ban dau s& dugc phan bo dé
cho 3 nam thuc hién du an. Téng gia tri vat tu la
35.100.000 dong, phan bd déu cho céc ndm, mdi
nidm 1a 11.700.000 dong.

Chi phi nhan vién

Chi phi nhan vién mdi thang 1a 14.000.000
ddng, dy kién cac ndm sau mdi thang chi phi s& ting
1én 2 triéu dong.

Chi phi nhan vién nam 1:
14.000.000x12 thang = 168.000.000 dong.

Chi phi nhan vién nam 2:
16.000.000x12 thang = 192.000.000 dong

Chi phi nhan vién nam 3:
18.000.000x12 thang = 216.000.000 dong

Chi phi nhap hang hoa

Nim thr nhat: Mdi thang trung binh nhap
hang héa 1a 200.000.000 dong, vdy mot nim la
2.400.000.000 dong.

Nim thir hai: M&i thang trung binh du kién
nhap hang hoéa 1a 300.000.000 dong, vy mot nim
14 3.600.000.000 dong.

Nim thi ba: Mdi thang trung binh dy kién
nhap hang hoa 1a 400.000.000 dong, vy mot nim
14 4.800.000.000 dong.

Chi phi chay quang cao

Chi phi chay quang cao thang 10.000.000 dong,
nhu vdy mot nam chi phi nay 1a 120.000.000 dong.

Chi phi khac

Dy kién mdi nam hét 20.000.000 triéu tién
dién, nudc.

Bang 4.4. Tong hop cdc khodn chi phi

PVT: dong
TT Loai chi phi Niam 0 Nam 1 Nam 2 Nam 3

1 | Chi phi dau tu ban dau 304.570.000

2 | Chi phi hoat dong hang nam
Chi phi ¢6 dinh i 167.700.000 167.700.000 167.700.000
+ Chi phi thué mat bang 36.000.000 36.000.000 36.000.000
+ Chi phi phan bo vét tu 11.700.000 11.700.000 11.700.000
+ Chi phi chay quang céo 120.000.000 120.000.000 120.000.000
Chi phi bién d6i 2.588.000.000 | 3.812.000.000 | 5.036.000.000
Chi phi nhap hang hoa 2.400.000.000 | 3.600.000.000 [ 4.800.000.000
bién nude 20.000.000 20.000.000 20.000.000
Chi phi nhan vién 168.000.000 192.000.000 216.000.000
Tong 304.570.000 | 2.755.700.000 | 3.979.700.000 | 5.203.700.000

4.3.3. Doanh thu cia du 4n

Doanh thu = Gid bdn x s6 lwgng sin pham tiéu thu
Tai Quang Gidy c6 rat nhiéu loai giay dép,

phong phu vé ching loai va da duoc niém yét gia

tai ctra hang. Hién tai, cach dinh gia cua ctra hang:
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(Nguon: Tinh todn ciia chii cira hang Quang Gidy)

Gia ban dinh gia = Gia nhap x 130%
Doanh thu du kién hang nam cua dy an nhu sau
Doanh thu ndm th nhat: 3.120.000.000 dong.
Doanh thu ndm thir hai: 4.680.000.000 dong
Doanh thu ndm thi ba: 6.240.000.000 dong.
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Bang 2.5. Dong tién ciia dir dn

PVT: Pong
TT Chi tiéu Nim 0 Nim 1 Nim 2 Nim 3

1 | Vén dau tu ban dau (304.570.000)
2 | Dong tién hang nim

Doanh thu thudn 3.120.000.000 |  4.680.000.000 |  6.240.000.000

Chi phi hoat dong 2.755.700.000 | 3.979.700.000 |  5.203.700.000
3 | Loi nhuan

Dong tién dy 4n (304.570.000) 364.300.000 700.300.000 | 1.036. 300.000

4.3.5. Panh gia du an
Phwong phap gia tri hién tai thuan
Gia tri hi¢n tai ciia dong tién NPV

. CE
NPV=2", .

(1 + r)t

Trong dé:

NPV: gia tri hién tai rong

CF,: von dau tu ban dau, gia dinh von dau tu
bo ra mot 1an vao dau nam thir t cua du 4n

CF,: dong tién xudt hién tai nam thir t cta du
an, t chay tir 1 &énn

n: s& nam thuc hién coa dy an

r: 1i sudt chiét khau, gia dinh khong d6i qua
cac nam.

Vi 131 sudt chiét khau i = 11 %/nim, ta co:
364.300.000 _ 700.300.000

1 2

(1+11%)  (1+11%)

NPV=-304.570.000+

. 1.036.300.000
3
(1+11%)

Phirong phdp ty sudt hodn von néi bo (IRR)

=1.349.741.016 dong > 0

NPV,
IRR = r; +(r, =1;) X NPV, +|NPVj|
Str dung may tinh tai chinh tinh dugc:
IRR =159 %

Két luan: NPV = 1.349.741.016 dong > 0
IRR =159 % > 11 %
V6i két qua tinh toan trén, thuc hién duy an rat
kha thi va mang lai hiéu qua kinh té cao.

4.4. Co hi va thach thirc

Thong qua nghién ctru dy an “Kinh doanh
gidy dan cho gi6i tré”, c6 thé thiy nhiéu co hoi khi
sinh vién khoi nghi€p. Bén canh d6 ciing c6 khong
it kho khan va thach thire sinh vién phai vuot qua.

Vé co hoi, sinh vién 1a nhitng ngudi tré nang
dong, voi niém dam mé kinh doanh, nhiéu ban tré
dam nghi, d4am l1am va sin sang “lam lai” néu c6
thit bai. Hon nita, sinh vién khoi nghiép khong nhat
thiét phai c6 mot y twong tdo bao hay sé vén khing,
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nhiéu sinh vién van c6 thé hién thuc giéc mo khoi
nghiép. Hau hét sinh vién khéi nghiép tir nhing y
tuong nho, qua quan sat hodc xudt phat tir s¢ thich
cta ban than.

M6t co hoi thuin loi nira cua sinh vién khoi
nghiép, d6 1a sinh vién khong bi 4p luc vé ganh ning
gia dinh hodc tai chinh nén d& dang chip nhan rui
ro. Néu dy 4n kinh doanh thanh céng, n6 sé mang
lai khong nhitng vé mat vat chit ma n6 con ching
minh dugc nang luc va sy nhay bén cia ban than.
Trudng hop that bai, sinh vién s& nhanh chong quay
tré lai voi cude séng thudng ngdy cua minh.

Ngoai ra, viéc hoc tap tai cac truong Pai hoc
gitip cho sinh vién c6 nhimng kién thirc nén tang,
sinh vién lién tuc dugc giang vién trau doi kién thice
1a co s& 1y thuyét vitng chic dé sinh vién d& dang
1ap ra ké hoach cu thé cho cac du 4n khai nghiép
cua minh. Mat khac, truong hoc 1a noi san sinh y
tuong kinh doanh va thuc ddy su sang tao, tién dé
cho céac du an khoi nghiép. C6 rat nhiéu mé hinh
kinh doanh dugc nay sinh tir nhu clu hoc tap, ca
nhan cua sinh vién hodc phuc vu cdng déng x4 hoi.

Tuy nhién, dé c¢6 thé khoi nghiép, sinh vién
cling méc khong it nhitng kho khin thach thire khi
dang & d6 tudi con & giang dudng dai hoc.

Thir nhat, d& khoi nghiép thi viéc tim cho
minh mot ¥ twdng 1 hét strc quan trong, bén canh
d6 sinh vién con phai biét danh gia dwoc tinh kha thi
clia ¥ tudng dé c6 thé bat dau thuc hién. Boi vi sinh
vién la nhimg ngudi tré chua c¢6 nhiéu kinh nghiém
thi dé dua ra mot ¥ tuéng da kho ma con phai danh
gia dugc tinh kha thi ctia y tudng thi qua that la ca
mot van dé.

Thir hai, sinh vién 1a nhitng nguoi tré, 1a nhirng
nguoi déy nhiet huyét nhung nhiét huyét khong 1a
yéu td tit yéu dé quyet dlnh ban thanh cong kh1 s1nh
vién khong c6 ngudn von ciing khong ¢6 ngudn von
hd tro thich hop.

Thir ba, “kinh nghiém” ciing 13 mot yéu tb
quan trong. Ngay ca nhitng nguoi da thanh cong, ho
s& van khong ngirng hoc hoi va tich liiy kinh nghiém.
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Sinh vién 1 nhimng nguoi tré thi chic han chua bao
gio khoi nghiép thi s& chua co kinh nghiém. Dé
¢6 thé khoi nghiép thanh cong, sinh vién can phai
hoc hoi, trau doi kién thirc kinh nghiém cua nhiing
nguoi di trudc.

Véi du an “Kinh doanh giay danh cho gidi
tré” ctia Quang Anh da tan dung dugc nhitng co hoi
ctia sinh vién khoi nghiép d6 1a niém dam mé kinh
doanh, sy nhay bén véi thi truong, dac biét 1a da van
dung kién thire duoc hoc trong truong Pai hoc dé
thuc hién du an. Bén canh do6, dy 4n nay ciing vap
phai khong it thach thirc khi trién khai: chu dy an
con rat tré chua c6 kinh nghiém nén con ling ting
trong khau trlen kha1 Ngoai ra, Quang Anh 1a sinh
vién nén viéc sap xép thoi gian dé dam bao hop ly
giita cong viéc va hoc tap ciing 1a mot khé khan dé
phat trién du an. Tuy nhién, v6i sy nd lyc cua ban
than va sy ung hd cua gia dinh, Quang Anh da vuot
qua duogc thir thach dé thuc hién dy an va bude dau
da c6 két qua tot.

5. Két luan

Truong hoc 12 noi cung cip kién thirc nén tang,
sinh vién lién tuc dugc giang vién trau doi kién thirc
1a co s6 1y thuyét vimg chic dé sinh vién dé dang
lap ra ké hoach cu thé cho cac du an khoi nghiép
cua minh. Ngoai ra, Truong hoc la noi san sinh y
tuong kinh doanh va thic day sy sang tao, tién dé
cho céc dy 4n khoi nghiép. C6 rat nhiéu mo hinh

Tai liéu tham khao

1

kinh doanh dugc ndy sinh tr nhu cau hoc tap, ca
nhan cua sinh vién hodc phuc vu cong ddng xa hoi.
Du an “Kinh doanh giay danh cho gidi tré” 1a mot
dién hinh. Thong qua du an nay thay duoc nhiing co
hdi va thach thirc cua sinh vién khoi nghiép. Slnh
vién co6 loi thé la stc tré, khong ngai kho va sin
sang “lam lai” néu c6 thét bai. Sinh vién khong bi
ap luc vé ganh nang gia dinh hodc tai chinh nén
dé dang chip nhén rui ro. Néu dy an kinh doanh
thanh cong — chirng minh dugc nang lyc va sy nhay
bén clia ban than; truong hop thét bai, sinh vién
s& nhanh chong quay tré lai voi cude sdng thuong
ngay cua minh. Bén canh do, vi khoi nghiép khi
con rat tré nén sinh vién phai d6i mat voi nhiéu kho
khin thach thirc nhu: han ché vé kinh nghiém song,
nang lyc tai chinh dé thyc hién ¥ tuong khoi nghiép.
Dé co thé khoi nghiép sinh vién can vuot qua nhung
kho khan tht thach do. Dong thm sinh vién can
trang bi cho minh nhiing t6 chat can thiét dé thyc
hién hoat dong khoi nghiép: su kién tri cham chi,
ludén hoc hoi va trau doi kién thirc trong trudng Pai
hoc, c6 y chi va khat vong lam giau, khong s¢ that
bai. Rén luyén dugc nhitng td chat do, sinh vién s&
thanh cong khi khéi nghiép.
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THE PROJECT OF SHOE BUSINESS FOR YOUNG PEOPLE
— OPPORTUNITIES AND CHALLENGES FOR STUDENTS’ STARTUPS
Abstract:

Establishing a new business a topic of great interest in Viet Nam, especially. Although still studying
in college, many students have dreamed and planed for their own businesses and step and step made those
dreams come true, which has created a movement called ‘students’startups’. There are many opportunites
for students to start their business due to the fact that they are creative and enthusiastic young people. A
lot of students are willing to take risks and ready to restart in case of failure. In addition, financial pressure
and abundance of knowledge learnt in university contribute to encourage them to come up with startup
ideas. Students’ startups do not necessarily come from an outstanding idea or a huge amount of capital.
Most of them begin with small ideas, which are generated from their observation or their personal passions.
However, students also have to face many challenges when establishing their business such as difficulties in
choosing feasible business ideas and capital mobilization, limitation of practical experience.. ‘The project
of shoe business for young people’ is a good example of students’ startups with their own opportunies
and challenges.

Keywords: Starting a business, opportunities, challenges, project of shoes business, young people.
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