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Nhom tac gia da di sau phan tich hai hinh thirc tra luong theo thoi gian va theo hinh thirc lirong
khoan san pham tai Cong ty T NHH May Kyung Viét. Két qua phan tich cho thdy mikc lwong ciia cong ty da
phit hop véi diéu kién va mirc song ciia can bg, cong nhan vién tai khu viee tinh Hung Yeén. Tuy nhién, trong
linh viee dét may dé dat dwoc mirc lwvong nhu v@y, nguoi lao dong can phai lam viéc tich cuc, thoi gian lam
viéc trung binh moi ngay phai 10 gio: méi dam bdo dwoc ndng sudt va mirc lwong khodn dé ra.

Tir khéa: Hinh thirc tra lwong, tra hrong theo thoi gian, tra herong khodn san pham.

I. MO PAU
1. Pit van dé

Tién luong ludn 1a vin dé duoc ca ngudi lao
dong va nguoi su dung lao dong quan tam Trong xa
hoi hién nay, tién luong dugc coi la nguon thu nhap
chinh ciia déng déo ngudi lao dong. Tién luong 1a
dong lyc quan trong ctia nguoi lao dong, la giai
phap hitu hiéu dé kich cau nén kinh té va bao dam
su phat trién bén viing cta xa hoi. Cong ty TNHH
May Kyung Viét da xdy dung co ché tra luong va
chu trong dén tién luong ciia ngudi lao dong vi day
chinh la nguén thu nhép chinh cua ho. Hién tai cong
ty dang duy tri hai hinh thirc tra lwong, tra luong
theo thoi gian va tra luong theo san phim. Mdi hinh
thirc ¢c6 phuong phap va dac thu tra luvong riéng.
Do d6, nhom tac gia mudn nghién ciru hién trang
tra luong cta cong ty va so sanh muc luong hién
tai ciia cong ty vai cac doanh nghiép dét may khac
trén dia ban tinh dé tim ra su khac biét trong cach
thire tra luvong.

2. Pbi twong va pham vi nghién ctru

Dbi twong nghién ctru: Cac hinh thic tra
lwong theo thoi gian va tra luong theo san pham tai
Cong ty TNHH May Kyung Viét.

Pham vi nghién ctu: bang luong cua cac bd
phan hanh chinh va bo phan san xuét tai cong ty
thang 2/2019.

II. Co s& Iy thuyét vé tién lwong va cac hinh thire
tra lwong trong doanh nghiép
1. Khai niém va chirc ning cia tién lwong

Khdi niém vé tién lwong:

Tién Iuvong 1a sy tra cong hodc thu nhép, co6
thé biéu hién béng tién hoac duoc 4n dinh béng su
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thoa thuan gitta nguoi su dung lao dong va nguoi
lao dong theo hop dong lao dong (Vii Pai Dong,
2017).

Diéu 90, Bo luat Lao dong (sira dbi) nam
2012 ghi rd: “Tién luong 1a khoan tién ma nguoi
st dung lao dong tra cho nguoi lao dong dé thuc
hién cong viéc theo thoa thuan. Tién luong bao gdm
muc luvong theo cong viée hoac chire danh, phu cép
lwong va céc khoan bd sung khac”. Vin kién Dai
hoi XI ciia Pang ghi: “Tién luong, tién cong phai
duogc coi 1a gia ca stic lao dong, dugc hinh thanh
theo co ché thi truong co su quan 1y cia Nha nudc”.
Hién nay, trong nén kinh té thi truong tién lwong
duoc hiéu 1a sb luwong tién t& ma ngudi st dung lao
dong tra cho nguoi lao dong theo gia tri stc lao
dong hao phi trén co sé thdéa thudn cho nguoi lao
dong (Tran Xuan Ciu, 2014).

Tién lwong 1a gia ca stc lao dong dugc hinh
thanh qua thda thuan giira nguoi st dung strc lao
dong va nguoi lao dong phu hop véi quan hé cung
cdu stre lao dong trong nén kinh té thi truong.

Hay tién luong con dugc hiéu 1a khoan tién
ma nguoi lao dong nhan dugc khi ho da hoan thanh
hodc s€ hoan thanh mét cong viéc nao d6, ma cong
viéc d6 khong bi phap luat ngan cim.

Chirc néng ciia tién lwong trong doanh
nghiép:

Chirc nang thude do gia tri: Tién lwong 1a
gi4 ca cua stc lao dong, biéu hién bang tién cua gia
tri suc lao dong. Khi nguoi lao dong lam vigc va
céng hién cho t chtrc thi ho phai nhan dugc tién
lwong twong tng véi chirc vy, cdp bac hay sirc lao
dong ma ho bo ra.

Chirc nang tai san xut sirc lao dong: Trong
qua trinh lao dong, stic lao dong cta con nguoi bi
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tiéu hao. Do do, dé duy tri qué trinh lao dong tiép
theo con nguoi can phai dugc an udng, nghi ngoi
dé tai san xuat stic lao dong. Strc lao dong 1a san
pham chu yéu cua xa hoi, no6 luén luon duge hoan
thién va phat trién nho thuong xuyén duoc duy tri
va khoi phyc. Nhu vy ban chét cua tai san xuat stic
lao dong nghia Ia dam bao cho nguoi lao dong co
mot s6 luong tién luvong sinh hoat nhat dinh dé ho
¢6 thé duy tri va phat trién stc lao dong cua chinh
minh, san xuat ra sirc lao dong mai va tich lity kinh
nghiém, nang cao trinh d6 dé hinh thanh k¥ ning
lao dong, ting cuong chit lugng lao dong.

Chirc ning kich thich san xuét: Tién luong
khong chi don thuan 1a thu nhap cta ngudi lao dong
ma con la don béy ctia nén kinh té, 1a dong luc dé
ngudi lao dong tao ra nang sudt va chat lugng san
phém cao hon. Pdi véi nguoi lao dong, loi ich cua
ban than bao gio ciing ¢6 ¥ nghia quyét dinh truc
tiép thoi thiic ho hoat dong. Mdi ngudi hoat dong
trude hét vi loi ich ban than, gia dinh va x4 hoi. Tién
lwong 13 phin ma ngudi lao dong nhan dwoc qua
phan phdi tong san pham trong doanh nghiép hay
téng san pham quéc dan, 1a sy ghi nhan cta x hoi
trude nhitng cong hién va dong gop ciia ho. Chinh
sach tién luong dung s& khuyén khich, dong vién
nguoi lao dong va tro thanh dong luc tryc tiép thuc
déy san xuat phat trién.

Chtre nang tich lity: Tich liy 1a sy can thiét
khach quan d6i véi moi ngudi trong xa hoi. Déi
vl nguoi lao dong, tién lvong khong chi dugc
tiéu dung trong cude song hang ngay ma con dugc
tich luy dé danh phong nhung bat tric c6 thé xay
nhu ém dau, bénh tat hiém ngh¢o...Nha nudc da
¢6 nhitng chinh sach bat budc ngudi lao dong hang
thang phai tich liiy thong qua déng bao cac ché do
bao hiém bét budc (hién nay 1a 10,5% luong co ban
cua nguoi lao dong).

Chtc nang quan ly nha nudc: Trong qua
trinh hoat dong san xuét kinh doanh nguoi sir dung
lao dong dimg trudc hai sirc ép 1a chi phi san xuét
va két qua san xuét. Ho thuong tim moi cach c6 thé
dé 1am giam thiéu chi phi trong do c6 tién lwong tra
cho ngudi lao dong.

B0 luat lao dong ra doi, trong do6 co ché do
tién luong, bao v¢ quyén lam viéc, loi ich va cac
quyén khac cta ngudi lao dong dong thoi bao vé
quyén loi nguoi lao dong va loi ich hop phap cua
nguoi lao dong, tao diéu kién cho mdi quan h¢ lao
dong duoc hai hoa va 6n dinh gop phan phat huy tri
sang tao va tai ning ciia nguoi lao dong nham dat
nang sut, chat luong va tién bd xa hoi trong lao
dong, san xuét, dich vu, tang hi¢u qua su dung va
quan ly lao dong.

Quy dinh vé lwong téi thiéu ving va mic
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dong bao hiém ctia nha nudc da bao vé quyeén loi
cua nguoi lao dong trong qua trinh lam viéc.

Véi cac chirc ning trén ta co thé thz‘iy tién
luang dong mot vai tro quan trong viéc thic day san
xuét va phat trién phat huy tinh chu dong, sang tao
clia nguoi lao dong, ting nang sudt lao dong va ting
hiéu qué san xuét kinh doanh.

2. Cac hinh thic tra lwong trong doanh nghiép

C6 rat nhiéu phuong phap tra lwong trong
doanh nghlep, khong c6 phuong phép tra lvong duy
nhit t6i vu ma mdi doanh nghiép s& lua chon cho
minh mdt hinh thuc tra Iwong sao cho kich thich
ning sut, xdy dung quan hé lao dong hai hoa va
bén ving.

2.1. Tra lwong theo thoi gian

Theo hinh thirc tra luong nay, tién luong cia
ngudi lao dong s€ nhan dugce can cir vao mirc luong
phii hop véi cdp bac va thoi gian lam viéc thuc té
cua ho.

Cong thtrc tinh lwrong: TLtgi = MLi *Ttt
Trong d6: Tltgi: 14 tién lwong nhan dugc ciia ngudi
lao dong theo bac i lam theo luong thoi gian;

MLi la mure lvong ctia nguoi lao dong bac
i (theo ngay, gio hodc thang).

Ttt: Thoi gian 1am viée thyc té ciia ngudi
lao dong (theo ngay, gid hodc thang).

Pham vi 4p dung cta hinh thirc tién luong
nay:

- Ap dung cho nhimng nhan vién thuc hién
cac cong viéc khong thé dinh muc lao dong mot
cach chinh xac duoc.

- Khi cong viéc dugc thuc hién béng may
moc theo day chuyén hodc mirc do co gidi hoa va
tu dong hoa cao.

- Khi san xuat da dang (theo don dat hang
vé6i s6 luong nho hodc san Xut c6 tinh tam thoi).

- Khi cong viéc doi hdi tinh chinh xac va
chit luong cao;

- Khi san xuét c6 nhimng gian doan ngung tré
ma chua thé khéc phuc duoc.

- Ap dung cho nhiing cong viéc co tinh chat
dac biét doi hoi tinh sang tao cao.

- Khi cong viéc anh hudng truc tiép dén tinh
mang cua nguoi khac.

Uu diém ciia hinh thirc tra lirong theo thoi
gian:

- Tra luong theo thoi gian rat dé tinh toan
va bao dam cho ngudi lao dong mot khoan tién thu
nhap nhat dinh trong thoi gian lam viéc.

Han ché:

Tién lwong tra theo thoi gian chua thuc sy
gin chit giita thu nhap voi két qua lao dong. No
lam nay sinh cac yéu t6 binh quan chu nghia trong
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tra luong.

Dé khic phuc han ché trén nguoi ta ap dung
hinh thirc tién luong c6 thuong. Tién thuong dong
vai tro khuyén khich ngudi nhan vién nang cao higu
nang lam viéc. Bén canh d6 can ting cuong cong
tac quan ly thuong xuyén kiém tra don doc viéc
thyc hién cong viéc cua nguoi lao dong.

3.2. Tra lwong theo sin phim

La hinh thtre tién lwong ma tién lvong ngudi
lao dong phu thudc vao $6 lugng san phém (hay
khdi lwong cong viéc) ho lam ra va don gid tra cho
mot don vi san pham.

Hinh thirc tién lwong nay tao su kich thich
cao dbi véi ngudi lao dong, dong vién manh mé
ho hoan thanh tét nhiém vu duoc giao. N6 ciing
khuyén khich nhan vién hoc tap, nang cao trinh do
lanh nghé ... dé qua d6 tang nang suét lao dong nho
d6 ma tién luong duoc tra cao.

a. Tién lwong sin pham trwc tiép cd nhan

Ché do tién luong nay ap dung ddi véi cong
nhén hoat dong tuong ddi doc 1ap, tao ra nhiing san
pham tuwong d6i hoan chinh va doi hoi c¢6 nhing
muc lao dong ap dung cho tirng cé nhan.

Tién lwong san pham truc tiép c4 nhan dugc
xac dinh nhu sau:

Lsp=DPGxQ
Trong do:

DG : 1a don gia san pham

Q: 1a S6 san pham ma nguoi lao dong lam
duoc.

Pon gia san pham c6 thé dugc xac dinh nhu
sau:

PG = (Lcb +PC)/ Msl

Hoac:

PG =(Lcb +PC) x Mtg
O day:

Lcb: Luong cap bac ciia cong viée (mirc
luong tra cho cong viéc do)

PC: Phy cdp mang tinh luong cho cong viéc
do.

Msl: Mtc san lugng

Mtg: Mtrc thoi gian .

Ché do tién luong nay gin truc tiép tién
lwong cia timg c4 nhan véi két qua lao dong cua
ban than ho, do d6 tao ra su khuyén khich cao dbi
v6i nguoi lao dong nhim nang cao ning sudt lao
dong.

b. Ché d tién lwong sin phim cé thwong

Day la ché d¢ tién lwong san phdm ca nhan
két hop v6i hinh thirc tién thuong khi cong nhan
hoan thanh vugt muc san lugng quy dinh.

Tién lwong san pham co6 thuéng dugc xac
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dinh nhu sau:

Lspthwéng = Lsp + ( mh/100 x Lsp )
Trong do:

h: 1a phan trim hoan thanh vuot mirc san
lugng.

m: 14 % tién thuong so voi luong san phim
cho 1% hoan thanh vuot mtc san lugng.

Ché db tién lwong khuyén khich cao cong
nhan hoan thanh vugt muc quy dinh, nhd vdy ma
dugc huong thém tién thuong vuot mirc.

c. Ché dp tién lwong liiy tién

Ap dung ché d6 tién luong liy tién thi don
gia tién luong cho mot don vi san phdm s& dugc
tang liiy tién theo mirc dd hoan thanh vuot quy dinh.

Cong thirc tinh tién lwong cua ché do nay
nhu sau:

Lsplt = DG xQ + DGt x (Q — Msl)

Trong do:

DGlt — 1a don gia tra thém cho nhiing san
phdm vuot mirc quy dinh.

Ché d6 tién luong co tac dong khuyén khich
rat manh mé céng nhan hoan thanh vuot mic quy
dinh. Tuy nhién ché do nay c6 thé lam cho viéc ting
tién lvong nhanh hon téc d6 ting cta ning suét lao
dong. Vi vy ché do tién luong nay it dugc 4p dung
trong cac doanh nghiép. Ché do tién luong nay
thu:ong chi duoc ap dung trong nhung khau trong
yeu hodc nhiing khau yeu kém can phai ting tbc
trong mot thoi gian ngén.

d. Ché dp tién lwong sin pham gidn tiép

Ché do tién lwong nay thuong ap dung dé
tra luong cho cong nhan phu lam nhitng cong viéc
phuc vu cho cong nhan chinh. Ché db tién luong
nay nham khuyén khich cong nhan phu phuc vu tot
hon cho cong nhan chinh ma minh c6 trach nhi¢m
phuc vu.

Ché d6 tién luong nay thi tién lwong cua
cong nhan phu sé phu thudc vao viéc san luong ma
cong nhan chinh lam ra dugc.

Lspgt =DPGpv x Q
Trong do:

bGpv - la don gla san pham phuc vu

Q — s san pham ma cong nhan chinh dat
duoc.

Con BGpv — dugce xac dinh nhu sau:

DPGpv =Lcbpv/ Msl
hoac DGpv = Lcebpv x Mtgpv
O day : Lebpy — luong cap bac cong viée phuc vu.

e. Ché dj tien lwong sin pham tip thé
Che d¢ tién luong nay thuong dugc ap dung

v6i nhiing cong viéc can phai c6 mot nhom cong
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nhan madi hoan thanh dugc (vi cong viéc doi hoi
nhitng yéu cau chuyén mén khac nhau) hoic mot
nhom nguoi thue hién mai c6 hiéu qua. Ching han
nhu lap rap may moc thiét bi, xdy dung cac cong
trinh ...

Vi ché 6 tién luong nay thi tién luong cua
mdi ngudi phu thude vao két qua hoat dong chung
ciia nhém va stc dong gop cua ho vao két qua
chung do.

Tinh tién lvong sdn pham chung ciia tap thé:

Lsptt=DG x Q

Trong dé:

DG — 1a tién luong tra cho tap thé lao dong
khi thue hién mét don vi san pham.

Q — 1a San luong chung cua tap thé.

I1. Cac hinh thire tra lwong tai Cong ty TNHH
May Kyung Viét — Tinh Hung Yén

Cong ty TNHH May Kyung Viét dugc thanh
lap va di vao hoat dong tir nam 2002. V§i 17 nam
hoat dong, téng $6 can bo, cong nhan vién ctia cong
ty c6 gan 500 ngudi bao gdm cac b phan Ban giam
dbc, nhan su, ké toan, kinh doanh, QA — QC, ky
thudt va cac phan xudng may, 13, cit, dong gbi san
pham.

Cong ty hién dang &p dung hai hinh thtc tra
luwong cho ngudi lao dong tai cong ty do la trd luong
theo thoi gian va tra luong theo san phim.

1. Hinh thire tra lwong theo thoi gian

- Cong ty 4p dung hinh thirc nay, dbi véi cac
bd phan: Ban giam dbc, phong nhan sy, ké toan,
kinh doanh, QC- QA, k¥ thuat.

- Cong thuc tinh luong:

TLtg = TLcb *Ntt/N cd + Phu cip (néu c6)

TN = TGtg + Phu cép chuyén can + Phu cip
xang xe, dién thoai, con nho + thudng hi¢u qua - cac
khoan dong BHXH
Trong do:

TLcb duoc xac dinh dbi v6i timg vi tri khac
nhau

Ntt: S6 ngay lam viéc thuc té ciia ngudi lao
dong;

Ncd: S6 ngay lam viéc theo quy dinh cua
cong ty;

Phu céap: Cac khoan phu cdp ma nguoi lao
dong nhan duoc.

- Xéc dinh s6 ngay lam viéc ctia nguoi lao
dong: Cong ty thuc hién cham céng bang véan tay
tai cong bao vé clia cong ty. Hang nay, can bo nhan
vién ra vao phai thyc hién chdm cong, can clr vao
d6 dé bo phan nhan su xac dinh sé ngay cong cua
nguoi lao dong.

- Thoi gian 1am viée cua cong ty: Sang bat
dau tir 7h30 — 11h30, chiéu 12h30 dén 16h30. Hét
thoi gian lam viéc hanh chinh, can bg, nhan vién
van lam viéc tai cong ty thi dugc tinh vao luong
lam thém gio.

- Tién luong co ban duoc x4c dinh dua vao
quy dinh mirc lvong tbi thiéu ving ciia nha nudc
nam 2019 va cap bac chirc vu cua ngudi lao dong.
Mirc luong co ban cua cong ty quy dinh déi véi
cac bo phan huong lwong thoi gian thdp nhat la
4.207.100 &

Bang luong b phéan k¥ thuat thang 2/2019
nhu sau:

Béng 1. Bang lvong bo phan ky thudt thang 2/2019

Thuimg
Leng | Leong nghils | hidu
Lim Luong nghi phip quilh Hb trg
Dich Gim |

Lemg | Gid Lim G tré/ | vu . trir Teng

CB thém giophp | tm | Tongthu | BHXH | thanh

11|  Hovitin  |BP| 2019 [150% | Thoigen | gv |G |wD o |vB |v®  |ad  |nhin | ship | 0105% | tedn
. -

1 | Nguydn THbng Nea | KT | 4506700 | 27 [ 425348 | 520238 80 | 188.767 | 2000000 | 136755 | 11,000 | 8.082 108 | 482654 | 7.599.455

2 | Nguyda Thi Giang | KT | 4396700 | 33 | 4256004 [ 109371 | 8 | 17028 | 80 | 170248 | 1s00.000 [ 33,049 | 11000 | 7500200 | asaess | 7027567

3 | Trinh Thi Phugng KT | 4,596,700 320 4256004 | 1021489 | B | 170,48 | 80 170,248 | LBO0000 | 33,049 | 10,000 | 7,462,338 | 482654 | 6.979,685
Nguyen T Phvong 305

4| Lan KT | 4,596,700 T 4348796 | 994,787 B | 170248 | 80 173,652 | 1B00000 | 133870 | 11,000 | 7632853 | 482654 | 7150000

5 | Hoing Thi Hoai KT | 4,596,700 330 4256204 | 1055410 | 8 | 173852 | 80 170,248 | LEOO000 | 133,149 | 11,000 | 7.597.963 | 452654 | 7.115310

§ | Nguvén Thi Hong KT | 4400800 33 4075835 | 693 484 [ 17048 | B0 163,083 | 1600000 | 81,744 | 11,000 | 70053142 | 462200 | 6,633,143
3,

7 _-\im.\inThiNn KT | 4.207.100 263 3805 465 | 774223 8 | 163033 1266 M | 30340 | 11,000 [ 6.170.355 | 441 746 | 5 728610

(Nguon: Phong Nhan sw - Cong ty TNHH May Kyung Viét)
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Qua Bang 1 cho thiy, bo phan k¥ thuat c6
7 nguoi duoc ap dung cac muc lwong co ban khac
nhau theo su cdng hién cua nguoi lao dong dbi véi
doanh nghiép. Mirc luvong co ban thap nhét 1a chi
Nguyén Thi Nga: 4.207.100d; Nguyén Thi Hong:
4.401.900 d; cac anh/ chi con lai dugc ap dung mirc
luvong co ban 4.596.700d. Muc luwong co ban nay
da c6 su thoa thudn gitra nguoi lao dong va cong
ty, va la mirc lwvong dong BHXH cho can bg, nhan
vién. Pbi véi bd phan k¥ thuat bén canh viéc ap
dung muc luong thoi gian theo quy dinh ctia cong
ty, bd phan nay con dugc hudng luong lam thém
gi0. Bén canh d6 cong ty con céd lwong nghi phep,
lu'orng nghi 1& hang thang cho can bo nhan vién. Dé
khuyén khich, can bo nhan vién lam viéc cong ty
con thyc hién thudng cho can by nhan vién theo
hiéu qua lao dong. Murc thuong hiéu qua lao dong
phu thude vao kinh nghiém lam viéc, chic vu dam
nhén va tham nién lam viéc tai cong ty. Murc thuong
hidu quéa cong viéc cao nhat trong thang 2 14 2 trigu
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ddng cho chi Nguyen Thi Hong Nga Vi vi tri t6
truong to ki thuat; thap nhét chi Nguyen Thi Nga la
1.296.000 d. Ngoai ra, cong ty con rat quan tim dén
phu nit, c6 cac chinh sach hd tro tién gui tré hodc
gi& phy nit; mic hd tro nay phu thude vao sb nim
cong tac cua cac chi ddi v6i cong ty va dich vy tin
nhin dién thoai théng bao tai khoan.

Vi vy, tong thu nhap trude khi trir bao hiém
xa hoi cua phong k¥ thuat cling nhu cac bd phan
hanh chinh ctia cong ty dugc tinh nhu sau:

Tong thu nhap hang thang NLD nhéan dugc
= Luong thoi gian + luvong lam thém gio + Luong
nghi 1 + Luong nghi phép + Thuorng hiéu qua lao
dong + HO trg - Giam trir bao hiém xa hoi.

Téng thu nhap binh quéin cua can bo ky
thuat tir 5,7 dén 7,5 triéu dong. V&i mic thu nhap
nay trén dia ban KCN Phd Néi A, ciing dam bao
tinh canh tranh v6i cac doanh nghiép may khac trén
thi truong.

Bang 2. Lwong ciia bé phén cdt thang 2/2019

Luong Loomg nghile | hidu
Lim Luong nghi phép quilD Hi try
Dich Gidm
Lvong | Gid Lim Gintrd/ | vy trir Téng
CB thém gigphy | tin | Tongthu | BHXH | thenh
1T Ho v tin BP | 2018 | 150% | Thii gian | gid Giy | VND |Gy | VND | VD nit nihdn ohip | (10.5%) | todn
1 | Nouyin THéne Nea | kT | 4506700 | %0 | 482538 | o20238 80 | 188,767 | 2,000,000 | 136,755 | 11,000 | g.082.108 | 482654 | 7395455
2 ’.\'E'énTth‘img KT | 4,596,700 35 4,256,204 | 1069371 | 8 | 170248 [ &0 170,248 | 1800000 | 33,149 | 11,000 ) 7,500,220 | 482,654 | 7,027,547
3 | Trinh Thy Phuomg KT [ 4586700 320 4256204 | 1021489 | 8 | 170248 | 8.0 170,248 | 1800000 | 33149 | 11,000 | 7462338 | 452654 | 6979685
Nauyen T Phuong 105
4 | Lan KT [ 4.596.700 | 4,348,796 | 904,787 3 | 170,48 | 8.0 173,852 | 1800000 | 133,870 | 11,000 | 7,632,653 | 482,654 | 7.150.000
3 HoingIhiHuéi. KT | 4.596.700 320 4236204 | 1053410 | 8 | 173952 [ &0 170,248 | 1800000 | 133,149 | 11,000 | 7,597,963 | 432,654 | 7.115310
6 | Nguyén Thi Hong KT | 4401800 i3 4075833 | 993484 8 | 170248 | 8.0 163,033 | 1600000 | 81,744 | 11,000 | 7,095 342 | 462200 | 6,633,143
3
7 | Nguvén Thi Nea KT | 4207100 65 3895463 | 774223 | 8 | 163,033 1,296,296 | 30,340 | 11,000 | 6,170,355 | 441,746 | 5728610

(Nguon: Phong Nhén sy - Cong ty TNHH May Kyung Viét)

Qua Bang 2 thay rang: Di voi cong nhan
cong ty hién dang ap dung mirc lwong co ban dbi
véi tung nguoi. Muc luong co ban dao dong tur
3.966.000d dén 4.411.000d. Pay 1a mirc luong dé
dong bao hiém x3d hoi cho cong nhan va 1a mirc
lwong t6i thiéu ma ngudi cong nhan s& nhan duge
néu khong hoan thanh dting dinh mtc theo quy dinh
cua cong ty.

Luong cta b phan cit thang 2/2019 duoc
tinh theo san pham va theo murc lwong khoan tir Ban
lanh dao cua cong ty; ddm bao nhiing nguoi co tay
nghé cao s& dugc hudng mire lwong cao. Mirc luong
khoan cao nhét trong thang 2 1a Chi Pham Thi Lua

Khoa hgc & Cong nghé - S6 21/Thang 3 - 2019

dat 10.093.597 &; thip nhét 1a chi P Thi Nu dat
6.202.951d, do chi Ny c6 thoi gian 1am viéc véi t6
it hon moi nguoi.

Tir bang lwong 2 cho thay, tong thu nhap
ma cong nhan bd phan cat nhan duoc = tong luong
khoan + luong lam thém gi¢ + lvong nghi phép +
Thuéng hoan thanh cong viée + hd trg (xang xe +
chuyén cin; gui tré, gid phu nit) + phu cdp trach
nhiém (néu c6) — giam trir bao hiém XH.

Miic thu nhdp cao nhat ctia cong nhan bo
phan cét trong thang 2 1a 11.759.896 d; thap nhat
trong thang ciing dat dugc 6.767.000 d. Trong khi
d6 mirc thu nhép ctia cong nhan tai Cong ty TNHH
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KDNXK Nhu Quynh tir 5 dén 10 triéu dong/ thang;
tai cong ty May Hung Long muc thu nhap cua
cong nhan binh quan dat tir 8 — 13 tri¢u d/thang, Xi
nghiép xuét khau May Yén My dat 5 — 9 triéu dong/
thang. V61 mirc thu nhap binh quéan cua cong nhan
nhu trong bang luong, mirc thu nhdp nay phu hop
voi muic séng trén dia ban tinh Hung Yén dac biét
khu vuc Van Lam.

Néu so sanh giita hai bang luong 1 va 2 ta
thiy c6 chénh léch vé thu nhap giira hai bo phan rat
16n.sy khac biét rit 16n trong cach tra lwong giita
hai bd phan.

B0 phan lao dong truc tiép c6 muc thu nhap
cao hon so vdi by phan lam hanh chinh. biéu do,
cho thdy Iuong khoan theo san pham thyc sy rat co
¥ nghia trong san xuét, gitip nguoi lao dong c6 dong
luc dé 1am viéc, ho 1am cang nhiéu thi mic luong
ho huong cang cao. Thyc té, rat nhiu cac cong ty
trong linh vyc dét may dang dap dung hinh thirc
khoan theo san pham theo timg cong doan nhu cit,
may, 13, dong goi san pham. Mdi cong doan c6 cac
don gia khac nhau, c6 sy thoa thuan véi nguoi lao
d6ng khi bat dau cong viéc.

Nhu véy, trong mdi doanh nghiép luén ton
tai nhiéu hinh thtc tra lwong khac nhau, tiy theo
dac thu va linh vic san xuét ctia timg doanh nghiép
ma c6 hinh thtc tra lwong phu horp cho nguoi lao
dong. Tai Kyung Viét, cong ty chip hanh day du
quy dinh ciia nha nudc vé tién luong tdi thiéu ving,
ché d6 luong thudng cho can bd, nhan vién va cong
nhan. Murc thu nhap trung binh ma nguoi lao dong
nhan dugc cling ¢6 stic canh tranh véi cac doanh
nghi¢p dét may khéc trén dia ban. Tuy nhién, trong
qué trinh phat trién, cong ty van luén phan dau dé
nguoi lao dong c6 mure thu nhap cao hon, dé ho yén
tam gén bo lau dai voi doanh nghiép.

IV. Két ludn va kién nghi
1. Két luan

Tién luong déng vai trd quan trong trong
mdi doanh nghiép, kich thich qua trinh lam viéc
cta nguoi lao dong. Tai cong ty TNHH May Kyung
Viét da ap dung hai hinh thirc tra luong chinh la
tra lwong theo san pham ddi voi cac bo phan may,
1, cat, dong goi 1a hoan toan phu hop dbi voi nén
kinh té thi truong hién nay. Cong ty ap dung hinh

Tai liéu tham khao

thirc tra lvong theo thoi gian ddi voi b phan hanh
chinh cling phu hop, tuy nhién lam viéc hanh chinh
khong kich thich nguoi lao dong va hi¢u qua lao
dong khong cao; nguoi lao dong lam viéc thuong
¢6 tam 1y 1am hét gio roi ve.

Déi véi cong nhén, cong ty ap dung hinh
thirc khoan san pham 1a hoan toan phu horp trong
diéu kién hién nay. Tuy nhién, can b tri sip xép
nhan sy trén chuyén cho hop 1y dé dam bao cac thao
tac ctia cong nhan dugc nhanh, san phdm lam ra
phai dat duogc yéu cAu, tranh tinh trang chay theo $6
lwong ma chua quan tdm dén chat luong.

2. Kién nghi

Dé kich thich can bd, cong nhan lam viée va
gin bo lau dai, cong ty TNHH May Kyung Viét can
thuc hién nhu sau:

- Pbi véi cac bd phén ap dung hinh thice tra
lwong theo thoi gian: Cén c6 bang chdm cong rd
rang, day du cu thé gio vao ra ctia can bd, nhéan vién.
Dbi v6i cac bo phan co thé tinh dugce theo dinh mire
san pham nén ap dung mirc luong khoan theo san
phém dé kich thich can bo, nhan vién lam viéc.

- Dbi voi bd phén san xuét trén chuyén: Can
¢6 bang dinh mic san phim rd rang cy thé va chi
tiét cho timg ma hang, ting don hang va ting bd
phan dé cong nhéan biét duoc don gia khoan ciia mdi
chi tiét san pham. Trang bi diéu hoa, may lam mat
dé tao diéu kién thuan loi cho cong nhan lam viéc
trong didu kién thoi tiét nong birc sip dén.

Bén canh do, quy dinh vé an toan lao dong
va vé sinh cong nghiép dbi voi tat ca can bo, cong
nhan vién cia cong ty dam bao qua trinh san xuat
duoc dién ra thuan loi, c6 cac ché do ddi vai cong
nhan vién 1am viéc va cong hién 1au dai cho cong ty.

Trudce cudc cach mang 4.0, doi hdi cong ty
phai dau tuw may moéc thiét bi hién dai dé tang ning
suat lao dong va tang tién luong cho can bo cong
nhan vién.
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RESEARCH FOR PAYMENT AT KUNGUNG VIETNAM GARMENT CO., LTD

Abstract:

The authors have analyzed in depth two forms of salary payment according to time and in the form
of salary for contracting products at May Kyung Viet Company Limited. The analytical results show that
the company's salary is consistent with the conditions and living standards of the ministry and employees in
Hung Yen province. However, in the textile sector to achieve such a salary, workers need to work actively,
the average working time per day must be 10 hours to ensure the productivity and set salary levels.

Keywords: Form of salary payment, salary payment over time, salary payment for products.
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